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Open Pathway Quality Initiative Proposal 

Institutional Template 

The enclosed Quality Initiative Proposal represents the work that the institution will undertake to fulfill the 
quality improvement requirements of the Open Pathway. 

 

Signature of Institution’s President or Chancellor     Date 

Nasser H. Paydar, Chancellor 

Printed/Typed Name and Title  

Indiana University-Purdue University Indianapolis (IUPUI) 

Name of Institution 

Indianapolis, Indiana 

City and State  

 
The institution completes the Quality Initiative Proposal by responding to the questions in each category 
of the template. Proposals should be no more than 4,500 words. The institution may choose to submit a 
brief implementation plan or supplemental charts or graphs as appendices to the template. The Quality 
Initiative Proposal will be accepted beginning September 1 of Year 5. Effective September 1, 2019, it is 
due no later than June 1 of Year 7. Prior to September 1, 2019, the proposal is due by August 31 of  
Year 7. 

Submit the proposal as a PDF file to pathways@hlcommission.org with a file name that follows this 
format: QIProposal[InstitutionName][State].pdf (e.g., QIProposalNoNameUniversityMN.pdf). The file 
name must include the institution’s name (or an identifiable portion thereof) and state. 
 

Overview of the Quality Initiative  

1. Provide a title and brief description of the Quality Initiative. Explain whether the initiative will begin 
and be completed during the Quality Initiative period or if it is part of work already in progress or will 
achieve a key milestone in the work of a longer initiative. 

[Note:  the text of our proposal below is approximately 4,350 words] 

 

mailto:pathways@hlcommission.org
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Title:  Implementing New Institution-wide Learning Outcomes at IUPUI:  Profiles of Learning for 
Undergraduate Success (PLUS) 
 
Indiana University-Purdue University Indianapolis (IUPUI) is an urban-serving institution with 3,000+ full-
time faculty, 4,000+ full-time staff, and 30,000 students, of whom approximately 70% are 
undergraduates.  Eighteen degree-granting schools offer both Indiana and Purdue University programs 
of study, with IU serving as IUPUI’s managing partner.  The campus is highly decentralized, in large part 
due to structural and curricular considerations of offering both IU and Purdue degrees, and because of 
the budgeting model known as Responsibility Center Management.  IUPUI also has responsibility for 
learning sites in Columbus, Indiana (Indiana University-Purdue University Columbus) and Fort Wayne, 
Indiana (Indiana University Fort Wayne). 
 
IUPUI has a longstanding culture of assessment and improvement, and we were pleased to be a 
recipient of the inaugural Sustained Excellence in Assessment designation from AAC&U, NILOA, and 
VSA.  Additionally, the campus has a reputation for its student success innovations, specifically those 
involving High Impact Practices and community engagement efforts.  Of particular interest to us for our 
Quality Initiative work is on implementing new institution-wide learning outcomes at IUPUI, known 
as Profiles of Learning for Undergraduate Success (PLUS). 
 
The focus of IUPUI’s Quality Initiative is on the following elements associated with our new institution-
wide learning outcomes: 
1. Communication about PLUS to various stakeholders; 
2. Professional development in support of PLUS; 
3. Implementation of PLUS in specific curricular and co-curricular contexts; 
4. Assessment and improvement of student learning related to PLUS; and 
5. Documentation of student achievement of PLUS learning outcomes in ways valued by students, 

faculty, staff, and other stakeholders. 
 
This work is part of a larger, multi-year process for of developing and implementing PLUS; more 
information about the timeline of activities and milestones is explained below in section 10.

 

Sufficiency of the Initiative’s Scope and Significance  

2. Explain why the proposed initiative is relevant and significant for the institution. 

IUPUI’s mission to “advance the State of Indiana and the intellectual growth of its citizens to the highest 
levels nationally and internationally through research and creative activity, teaching and learning, and 
civic engagement” drives the institution’s approaches to teaching and learning broadly and to our 
institution-wide learning outcomes in particular.  In the mid-1990s, IUPUI became one of the first 
institutions to base its general education program on key undergraduate learning outcomes, rather than 
exposure to content domains only.  The Principles of Undergraduate Learning (PULs), as they were 
known, included: 
1. Core Communication and Quantitative Skills 
2. Critical Thinking 
3. Integration and Application of Knowledge 
4. Intellectual Breadth, Depth, and Adaptiveness 
5. Understanding Society and Culture 
6. Values and Ethics 
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To ensure that co-curricular offerings complement and amplify students’ in-class learning, the IUPUI 
Division of Student Affairs developed and implemented the Principles of Co-Curricular Learning (PCLs), 
a learning model that serves as a co-curricular counterpart to the PULs.  The eight PCLs included six 
principles that mirror the six PULs, with outcome statements adjusted to meet co-curricular needs and 
goals. Two additional PCLs—Intrapersonal Development and Interpersonal Development—were based 
on the student development literature and extensive discussions with IUPUI faculty and staff 
 
Until recently, each IUPUI degree program determined the general education course requirements most 
appropriate for its students, largely using the PULs as a framework for this requirement.  A statewide 
transfer initiative was mandated by the state legislature in 2012, including a 30-credit transferable core 
curriculum further defined by Indiana public institutions working with the Indiana Commission for Higher 
Education to develop general education competencies.  In 2014, a new Undergraduate Affairs 
Committee (UAC) was formed to provide oversight to IUPUI’s general education curriculum; the 
committee was charged with adapting teaching, learning, and assessment processes to accommodate 
the new state requirement.  IUPUI’s 30-credit core is designed to ensure that students are introduced to 
and begin gaining practice with each of these general education competencies in their general education 
courses.  Degree programs continue to determine additional general education requirements beyond the 
30-credit core for their own students. 
 
Concurrent to these external forces affecting the undergraduate student learning experience at IUPUI, 
the campus developed a new strategic plan in AY 2013-14.  IUPUI’s strategic plan, Our Commitment to 
Indiana and Beyond, was crafted through a broad and inclusive stakeholder engagement process.  This 
included more than fifty on- and off-campus groups providing input into the planning process and more 
than 250 faculty, staff, and students working in several task forces to create goals and objectives for the 
plan.  Our Commitment outlines three urgent priorities facing our campus, city, and state:  (1) success of 
students; (2) advances in health and life sciences; and (3) contributions to the wellbeing of our 
communities.  Ten goals support these priorities, including four directly related to the success of students 
priority:  (1) promote undergraduate student learning and success; (2) develop capacity for graduate 
education; (3) transform online learning; and (4) optimize our enrollment management.  In advance of 
IUPUI’s 50th Anniversary in 2019, the strategic plan was refreshed in AY 2017-18, with each of the 
priorities and goals reaffirmed and with specific objectives under each goal updated.   
 
Goal 1 of the IUPUI strategic plan is Promote Undergraduate Student Learning and Success and this 
entails creating effective environments, practices, and support systems for student learning, success, 
and degree attainment.  Specific objectives for this goal are: 
1. Develop and expand initiatives that enhance student success, especially student retention and 

graduation. 
2. Create and implement guided learning pathways that take students from their first year on campus 

through their capstone experiences. 
3. Enhance students’ sense of belonging to one or more campus communities. 
4. Assess and document student learning and development. 
5. Develop faculty and staff to support student learning and success. 
6. Provide support and resources that reduce educational inequities in all facets of students’ learning 

experiences at IUPUI. 
 
In support of this goal and its objectives, IUPUI’s Executive Vice Chancellor and Chief Academic Officer 
charged a task force of faculty and staff in August 2017 to examine the Principles of Undergraduate 
Learning (PULs).  The intent was to make sure they continued to represent the knowledge, skills, values, 
and competencies that IUPUI aspires for its students to acquire during their time at IUPUI. Specifically, 
the task force was asked to: 
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1. Review the PULs in the context of the General Education curriculum as well as the mission and 
values of the IUPUI campus in 2017; 

2. Consider integrating the Principles of Co-Curricular Learning (PCLs) into the PULs; 
3. Engage the campus community in providing input into this discussion; and 
4. Complete the approval process with a vote by the IUPUI Faculty Council on or before May 1, 2018. 
 
After an extensive process and through feedback from many stakeholders, the PULs and PCLs were 
revised, integrated, approved, and renamed the Profiles of Learning for Undergraduate Success (PLUS) 
in May 2018.  PLUS prepares all IUPUI undergraduate students to communicate, innovate, and engage 
local and global communities to solve the problems of the 21st century.  A principal goal of PLUS is for 
students to have many opportunities to reflect upon their classroom and co-curricular learning, develop 
expertise in their chosen field(s), and grow as human beings. Students become acquainted with each of 
the Profiles in General Education and First-Year Experiences and progress along these pathways 
through their major coursework and co-curricular activities toward culminating Capstone experience.  
Each Profile is not distinct but supports and enhances the others in multiple ways, providing students 
with various occasions to deepen disciplinary understanding and refine what it means to be a well-
rounded, well-educated person prepared for lifelong learning.  The image below provides an overview of 
PLUS; the full report is located here: https://academicaffairs.iupui.edu/Strategic-Initiatives/IUPUI-Plus. 
 

 
 

https://academicaffairs.iupui.edu/Strategic-Initiatives/IUPUI-Plus
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Given the changes to the institution-wide learning outcomes, now reflected in PLUS, there is a need to 
equip faculty and staff with the resources necessary to implement, scale, and sustain this work.  
Therefore, a focus of IUPUI’s Quality Initiative is on the following elements associated with our new 
institution-wide learning outcomes: 
1. Communication about PLUS to various stakeholders; 
2. Professional development in support of PLUS; 
3. Implementation of PLUS in specific curricular and co-curricular contexts; 
4. Assessment and improvement of student learning related to PLUS; and 
5. Documentation of student achievement of PLUS learning outcomes in ways valued by students, 

faculty and staff, and other stakeholders. 
 

3. Explain the intended impact of the initiative on the institution and its academic quality. 

There are five reasons why and how this Quality Initiative will make a positive impact on IUPUI and its 
academic quality.  Specifically, implementation of PLUS: 
1. Involves all undergraduate students and majors at IUPUI and its sites in Columbus and Fort Wayne, 

Indiana. 
2. Involves numerous faculty and staff who educate students through curricular and co-curricular 

programs and experiences. 
3. Provides an opportunity to introduce, reinforce, and assess PLUS learning outcomes at multiple 

touchpoints along an undergraduate student’s degree path, including through General Education 
courses; in at least one discipline-specific course; during Capstone experiences; and through co-
curricular and experiential learning opportunities. 

4. Provides an opportunity for us to be intentional in how we unite the undergraduate student 
experience in a more consistent and coherent manner through a focus on collective, institution-wide 
learning outcomes; this is especially salient given the budgetary, structural, and curricular 
decentralization of IUPUI and its sites in Columbus and Fort Wayne. 

5. Connects PLUS to existing institutional practices and processes aimed at strengthening the quality of 
both the learning environment and learning outcomes, including the following: 

a. aligning program-level learning outcomes to PLUS;  
b. incorporating PLUS requirements into proposals for new undergraduate academic degrees 

and General Education courses;  
c. using the General Education periodic course review process to investigate and demonstrate 

how PLUS learning occurs in this context; 
d. involving faculty in a Capstone Community of Practice to strengthen integration and 

assessment of PLUS in this context; 
e. using tools such as ePortfolio and the Experiential and Applied Learning Record to showcase 

achievement PLUS learning outcomes; 
f. incorporating PLUS into the periodic academic Program Review process to provide individual 

programs the opportunity to demonstrate how PLUS is reinforced and assessed in discipline-
specific ways; 

g. leveraging annual unit-level Program Review and Assessment Committee Reports to 
document how PLUS learning is pervasive throughout the institution and to understand the 
instructional, assessment, and improvement processes that undergird this learning; and 

h. leveraging annual unit-level Campus Strategic Plan Reports to identify how PLUS learning 
contributes to the unit’s activities associated with Goal 1 of the IUPUI strategic plan:  Promote 
Undergraduate Student Learning and Success. 
 

 



 

Audience: Institutions  Process: Open Pathway Quality Initiative Proposal 
Form  Contact: 800.621.7440 
Published: June 2019 © Higher Learning Commission  Page 6 

 

Clarity of the Initiative’s Purpose 

4. Describe the purposes and goals for the initiative. 

As we begin implementing PLUS, we have identified the following purposes and goals to guide our work: 
 
1. Create effective communication plans and approaches to introduce, market, and ensure widepsread 

understanding of PLUS learning outcomes to various stakeholders, including students, faculty, staff, 
parents/influencers, employers, and community partners. 

2. Launch a series of professional development opportunities to equip faculty, staff, and experiential 
learning partners with the competence, confidence, and capabilities to introduce, reinforce, and 
assess PLUS learning outcomes in programs, courses, and co-curricular experiences. 

3. Identify specific touchpoints throughout the undergraduate student experience for implementation of 
PLUS learning outcomes, including General Education courses, discipline-specific courses within 
academic programs, Capstone experiences, and other co-curricular and experiential learning 
opportunities. 

4. Develop or enhance specific strategies for assessment of student achievement of PLUS learning 
outcomes and link to ongoing improvement efforts at the course-, program-, and institution-wide 
levels, using existing structures (e.g., Undergraduate Affairs Committee; Student Experience Council) 
and processes (e.g., General Education periodic course review process; Program Review process; 
annual Program Review and Assessment Committee reports) to support scalability/sustainability of 
PLUS. 

5. Provide opportunities for documentation of PLUS learning outcomes through various tools such as 
student ePortfolios (ideally in Capstones) and the Experiential and Applied Learning Record, 
including using examples of learning outcomes in continuing communication plans about PLUS. 
 

5. Select up to three main topics that will be addressed by the initiative. 

  Advising 

  Assessment 

  Civic Engagement 

  Curriculum 

  Diversity 

  Engagement 

  Faculty Development 

  First-Year Programs 

  General Education 

  Leadership 

  Learning Environment 

  Online Learning 

  Persistence and 
Completion 

  Professional 
Development 

  Program Development 

  Program Evaluation 

  Quality Improvement 

  Retention 

  Strategic Planning 

  Student Learning 

  Student Success 

  Teaching/Pedagogy 

  Underserved Populations 

  Workforce 

  Other:        

 

6. Describe how the institution will evaluate progress, make adjustments and determine what has been 
accomplished.  
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Following are the key success factors for PLUS implementation during our Quality Initiative, including 
how we will evaluate progress, make adjustments, and determine what has been accomplished:  
 
1. All undergraduate programs will align their program-level learning outcomes to PLUS.  We recently 

(May 2019) asked for an initial filing of these program-level learning outcomes and are pleased with a 
greater than 95% response rate (to date) to this request.  We will use the Quality Initiative period to 
review program-level learning outcomes to determine major gaps in overall PLUS learning across 
campus and continue to work with individual programs to refine/update their program-level learning 
outcomes to incorporate PLUS in the program, including in at least one discipline-specific course and 
in the Capstone experience.  We will ask for any PLUS updates from programs on an annual basis 
(in May) to feed into an annual PLUS Retreat we will hold each summer (see #7 below for details). 
 

2. All courses in the General Education inventory will update their course-level learning outcomes to 
reflect PLUS and incorporate at least one assignment aimed at introducing and assessing PLUS 
learning.  The Undergraduate Affairs Committee (UAC) is charged with approving, monitoring, and 
reviewing General Education courses on behalf of the campus.  This committee has developed a 5-
year schedule, which began in AY 2017-18, and process for General Education course portfolio 
reviews. The goal is to complete this review of all General Education courses before our next 
Comprehensive Evaluation in 2022.  We already offer significant professional development 
opportunities for faculty teaching General Education courses, and we will expand offerings related to 
incorporating PLUS in these courses. 

 
3. Each undergraduate academic program will identify at least one discipline-specific course where 

PLUS learning outcomes will be reinforced and assessed in discipline-specific ways of knowing.  
Because these courses are the purview of faculty within given academic programs, this represents 
our greatest implementation challenge, as there is not a campus-wide council, committee, or office 
charged with overseeing courses in specific degree programs.  Therefore, we will engage school-
based UAC representatives, Deans, Department Chairs, and Program Directors to request programs 
identify such a discipline-specific course—ideally, this would be a course required of all majors and 
offered in the sophomore or junior year.  As with General Education faculty, we will also offer 
professional development opportunities to academic program faculty who offer discipline-specific 
courses supportive of PLUS.  Moreover, we will use the annual unit-level Program Review and 
Assessment Committee (PRAC) reports to capture information concerning the courses in which 
PLUS learning is occurring, along with assessment and improvement findings associated with these 
courses.  We will engage school-based PRAC representatives to serve as resources to their 
colleagues within the academic units. 
 

4. All programs will offer Capstone experiences aimed at reinforcing and assessing PLUS learning in a 
manner that integrates and synthesizes learning from both General Education and discipline-specific 
contexts.  We have had a renewed interest in Capstone experiences at IUPUI, and in 2017 we sent a 
team of faculty to an AAC&U Summer Institute to conceptualize principles for Capstones at IUPUI.  
One outcome of the team’s work was the formation of a Capstone Community of Practice, where 
colleagues share resources and work toward strengthening the quality of these culminating 
experiences across campus.  This work will continue throughout the Quality Initiative period.  
Moreover, the UAC is pursuing a change to its bylaws to potentially permit oversight of Capstone 
courses in a manner similar to their oversight of General Education courses.  If approved, this will 
provide a campus-level committee with the influence and infrastructure to ensure PLUS learning is 
reinforced and assessed at this summative point-in-time.  Finally, our newly-launched Institute for 
Engaged Learning is developing and implementing Engaged Learning Week starting in AY 2019-20, 
in which programs will be invited to offer Capstone showcases during a week-long program late in 
each spring semester that seeks to highlight the array of engaged learning opportunities occurring at 
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IUPUI.  We believe this approach holds promise in helping to communicate and document PLUS 
learning in the context of Capstone experiences, especially through the use of ePortfolios.  
 

5. The Division of Student Affairs is updating all of its co-curricular and experiential program outcomes 
to align with PLUS.  Because of the longstanding tradition of articulating co-curricular learning 
outcomes, which began with the development and implementation of the former Principles of Co-
Curricular Learning (PCLs), colleagues in the Division of Student Affairs have already built and 
sustained an assessment- and improvement-focused culture.  This work continues with PLUS 
implementation.  One exciting initiative to advance this work is the Experiential and Applied Learning 
Record (“the Record”).  In the fall of 2015, IUPUI was selected as one of twelve institutions from 
across the country to participate in a Comprehensive Students Records project, with the goal to 
create a new record that provides a means for students to share what they have learned with others.  
“The Record” has been designed and is available to document valuable, assessed, and validated 
student learning experiences. While the official transcript continues to record faculty curriculum, 
grades, and degree requirements, “the Record” will reflect in a validated and meaningful way learning 
that occurs among various achievement categories (Diversity, Global Engagement, 
Internships/Career Development, Leadership, Research, Service, and Creative Expression), primarily 
in co-curricular and experiential contexts.  Because assessment of learning is built into the validation 
of learning experiences, the Program Review and Assessment Committee is charged with reviewing 
and approving learning experiences that are eligible to be recorded on “the Record.”  As PLUS 
implementation continues in the Division of Student Affairs, we will seek to expand the number of 
learning experiences that are documented on “the Record” during our Quality Initiative period. 
 

6. Offer professional development to faculty and staff in support of PLUS integration in academic and 
co-curricular contexts.  Through the Forum Network, a series of campus units and offices offering a 
comprehensive array of professional development opportunities for faculty and staff, we will continue 
to implement workshops and consultations related to PLUS.  A series of initial workshops were 
deployed during our transition year in AY 2018-19.  As full implementation takes place, additional 
professional development offerings are needed.  These include topics such as aligning program-level 
learning outcomes to PLUS; assignment design in support of PLUS; developing or adapting rubrics 
(such as AAC&U’s VALUE Rubrics) to PLUS; and scaffolding program curricula to introduce and 
reinforce PLUS at multiple touchpoints of the student learning experience.   

 
7. Annually convene a PLUS Retreat to discuss progress, provide updates, and plan for PLUS-related 

activities in the coming Academic Year.  We held the inaugural retreat in June 2019 and the 50+ 
participants represented a range of campus stakeholder groups (e.g., faculty governance; 
Undergraduate Affairs Committee; Program Review and Assessment Committee; Student 
Experience Council).  The purpose of the retreat was to update the campus community on various 
transition- and infrastructure-related work that had occurred in AY 2018-19 since PLUS was 
approved in May 2018.  Because the retreat was so beneficial in generating interest, ideas, and plans 
related to PLUS, we plan to make this an annual event, with the goal of using the retreat to monitor 
and evaluate our progress toward accomplishing key milestones of both our Quality Initiative work 
and the continued implementation, scalability, and sustainability of PLUS. 

 
8. Seek perceptions held by students, faculty, and staff concerning initial experiences with and plans for 

PLUS.  As part of the Quality Initiative process, we will engage in both formative and summative 
evaluation activities.  Formative evaluation will take place in fall 2019 through a report commissioned 
by the Senior Advisor to the Chancellor for Planning and Institutional Improvement that will examine 
the status of assessment and improvement at IUPUI through semi-structured interviews with PRAC 
colleagues and others across campus.  This will include work related to PLUS implementation and 
will be useful to guide continued efforts in AY 2020-21.  Summative evaluation will take place in 
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spring 2021 and involve colleagues from our office of Institutional Research and Decision Support 
seeking feedback from students, faculty, and staff via surveys and focus groups concerning their 
initial experiences with, understanding of, and plans for PLUS implementation.  These evaluations 
will serve, in part, as the basis for our final report on the Quality Initiative, complemented with 
information gleaned from the status of accomplishments based on activities outlined items 1-7 above. 

 

Evidence of Commitment to and Capacity for Accomplishing the Initiative 

7. Describe the level of support for the initiative by internal or external stakeholders. 

IUPUI’s development of its Profiles of Learning for Undergraduate Success began with input provided by 
students, faculty, staff, and external stakeholders (employers; community members).  In pursuing our 
proposed Quality Initiative, we will continue to involve a wide range of campus constituencies in our 
work, including: 

• Senior leaders, including Chancellor’s Cabinet and Council of Deans 

• Faculty and student governance leaders/bodies 

• Campus councils, committees, units, departments, and programs 
 
The next section provides specific information concerning groups/individuals directly involved in the 
Quality Initiative. 

 

8. Identify the groups and individuals that will lead or be directly involved in implementing the initiative. 

The following table outlines key groups and individuals involved in our Quality Initiative, including how 
specific groups will work to integrate and sustain the initiative in the course of their ongoing functioning. 
 

Group Role in PLUS Implementation (including Quality Initiative) 

Steering Committee • This committee is charged with overseeing PLUS implementation and is 
serving as the governance body for IUPUI’s Quality Initiative: 
o Kathy Johnson, Executive Vice Chancellor and Chief Academic Officer 

(Chancellor’s Cabinet member) 
o Eric Weldy, Vice Chancellor for Student Affairs (Chancellor’s Cabinet 

member) 
o Stephen Hundley, Senior Advisor to the Chancellor for Planning and 

Institutional Improvement (Chancellor’s Cabinet member) 
o Margaret Ferguson, Senior Associate Vice Chancellor for Academic 

Affairs (HLC Accreditation Liaison Officer)  
o Jay Gladden, Associate Vice Chancellor for Undergraduate Education 
o Kristy Sheeler, Executive Associate Dean, IUPUI Honors College 

(Chair of the task force charged with developing PLUS) 

Deans, Department 
Chairs, and Program 

Directors 

• These colleagues are charged with implementing PLUS in a given 
academic context.  Specifically, we will rely on distributed leadership to 
support PLUS in discipline-specific courses and in Capstone experiences.  
Kathy Johnson and Margaret Ferguson are Steering Committee members 
with responsibility for working with these colleagues. 

Undergraduate 
Affairs Committee 

(UAC) 

• This committee serves as the main undergraduate affairs governing and 
advisory board for the IUPUI campus and is charged with overseeing and 
approving new academic degree programs and General Education 
courses.  UAC is conducting a 5-year review of all General Education 
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Group Role in PLUS Implementation (including Quality Initiative) 

courses to ensure fidelity and strengthen quality.  It is seeking potential 
changes to bylaws to have campus-level oversight of Capstone 
experiences.  UAC will support PLUS through its meetings and various 
review processes.  Jay Gladden and Kristy Sheeler are Steering 
Committee members with responsibility for UAC. 

Student Experience 
Council (SEC) 

• This council comprises colleagues from the Divisions of Undergraduate 
Education, Student Affairs, and Enrollment Management, along with 
colleagues from academic units and other campus offices, to provide a 
platform for collaboration across campus around strategies, projects, and 
information to deliver the best possible experience to our undergraduate 
students.  SEC will promote PLUS through co-curricular and experiential 
learning opportunities.  Eric Weldy and Jay Gladden are Steering 
Committee members with responsibility for SEC. 

Program Review and 
Assessment 

Committee (PRAC) 

• The committee establishes guidelines for comprehensive program review 
for academic and administrative units and provides guidance for student 
outcomes assessment throughout the institution.  It also provides a forum 
for the exchange of program review and assessment information and 
strategies among graduate and undergraduate programs and 
administrative units.  PRAC will promote PLUS through its meetings and 
seek updates on assessment and improvement activities through its 
annual assessment reports.  Stephen Hundley is the Steering Committee 
member with responsibility for PRAC. 

The Forum Network • The Forum Network at IUPUI is an integrated coordinating structure that 
supports faculty collaboration and creativity. Its mission is to foster 
community, create coherence across resources, and support development 
for educators of all ranks.  The Forum Network will offer professional 
development opportunities in support of PLUS.  Kathy Johnson and 
Margaret Ferguson are Steering Committee members with responsibility 
for The Forum Network. 

Institutional Research 
and Decision Support 

(IRDS) 

• IRDS provides accurate, timely, and actionable information to support 
decision making at IUPUI and ensures optimal learning and testing 
environments.  IRDS will support the Quality Initiative through survey and 
focus group research concerning perceptions held about PLUS.  Kathy 
Johnson is the Steering Committee member with responsibility for IRDS. 

 

9. List the human, financial, technological and other resources that the institution has committed to this 
initiative.  

Resource Resource Support of PLUS implementation (including Quality Initiative) 

Human • Reflects and involves a range of campus-wide councils, committees, and offices 
designated to support PLUS (see above for a listing) 

Financial • Campus-level funding provided for the following activities: 
o General education course reviews 
o Capstone Community of Practice 
o Engaged Learning Week 
o Professional development opportunities (workshops; retreats) 

Technological • Providing PLUS resources within Learning Management System (Canvas) 

• Updating Student Information System to capture PLUS in degree maps 
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Resource Resource Support of PLUS implementation (including Quality Initiative) 

• Investing in the technological infrastructure to support “the Record” 

 
 

Appropriateness of the Timeline for the Initiative  

(The institution may include a brief implementation or action plan.) 

10. Describe the primary activities of the initiative and timeline for implementing them. 

This Quality Initiative builds on work undertaken since AY 2017-18 and involves the following phases: 
1. Planning phase (AY 2017-18) 
2. Transitioning phase (AY 2018-19) 
3. Implementing and Evaluating phase (AY 2019-20 and AY 2020-21) 
4. Scaling and Sustaining phase (AY 2021-22 and beyond) 
 
The table below outlines the timeline of activities associated with PLUS development and 
implementation.  The focus of the Quality Initiative is the Implementing and Evaluating phase, reflected in 
the shaded areas of the table. 
 

Timeframe Activities 

Planning: 
AY 2017-18 

• Develop, engage stakeholder review/input, and seek endorsement and 
approval of PLUS 

• Identify Steering Committee to support PLUS activities, including 
providing governance to the Quality Initiative process 

Transitioning: 
AY 2018-19 

• Convene monthly meetings of Steering Committee to support transition 
to PLUS 

• Prepare for transition to PLUS by working on several infrastructure-
related matters (e.g., updating websites and systems; working out 
PLUS-related processes/procedures) 

• Engage in initial communication and professional development 
activities 

• Request academic programs to map and file their program-level 
learning outcomes to PLUS 

Implementing and 
Evaluating: 
AY 2019-20 

and 
AY 2020-21 

 
(Principal activities 
undertaken during 
Quality Initiative) 

• Convene twice-yearly meetings of Steering Committee to support PLUS 
implementation and Quality Initiative process in AY 2019-20 and AY 
2020-21 

• Continue ongoing communication and professional development about 
PLUS in AY 2019-20 and AY 2020-21 

• In AY 2019-20, engage in initial implementation, 
assessment/improvement, and documentation activities across 
undergraduate academic programs and throughout co-curricular 
learning offerings (focus:  General Education and Capstones) 

• In AY 2020-21, engage in expansion of implementation, 
assessment/improvement, and documentation activities across 
undergraduate academic programs and throughout co-curricular 
learning offerings (focus:  discipline-specific courses) 

• Evaluate progress and prepare for scaling and sustaining the initiative 

• Submit Quality Initiative final report (August 2021) 
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Timeframe Activities 

Scaling and 
Sustaining: 
AY 2021-22 

and 
Beyond 

 

• Reflect on lessons learned from Quality Initiative evaluation activities 
and final report 

• Continue integration of work to scale, sustain, and support PLUS 
activities  

• Incorporate lessons learned from the Quality Initiative in assurance 
argument materials for the Comprehensive Evaluation (filing of 
assurance argument in Summer 2022; campus visit occurs in Fall 
2022) 

 
 

Institutional Contact for Quality Initiative Proposal 

Include the name(s) of the primary contact(s) for the Quality Initiative.  

Name and Title: Stephen Hundley, Senior Advisor to the Chancellor for Planning and Institutional 
Improvement and Professor of Organizational Leadership; and Margaret Ferguson, Senior Associate 
Vice Chancellor for Academic Affairs and Professor of Political Science 

Phone: 317-274-2876 (Hundley office); 317-847-8383 (Hundley mobile); 317-278-1846 (Ferguson office)
  Email: shundley@iupui.edu (Hundley); mferguso@iupui.edu (Ferguson) 


