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Rubio Wants to Take on Higher Education 'Cartel'  
July 8, 2015  
 
Senator Marco Rubio began to flesh out his higher education campaign 
plan on Wednesday with a major policy speech that featured some 
fighting words for traditional colleges. 
 

"Within my first 100 days, I will bust this cartel by 
establishing a new accreditation process 
that welcomes low-cost, innovative 
providers," the Florida Republican and candidate for the 

Republican presidential nomination said in prepared statement. 

https://www.insidehighered.com/news/2015/04/20/marco-rubios-initial-talking-points-higher-education
https://www.insidehighered.com/news/2015/04/20/marco-rubios-initial-talking-points-higher-education
https://marcorubio.com/issues/21st-century-jobs-plan/


Upping the Pressure on Accreditors 
Inside Higher Ed  
October 20, 2015  
By  
Michael Stratford  
 
WASHINGTON -- The Obama administration is planning new 
executive action on higher education accreditation in the coming 

weeks, as part of a push to make accreditors focus 
more heavily on student outcomes when judging 

colleges and universities, officials said Monday. 
 
 

https://www.insidehighered.com/users/michael-stratford




In New York State:  

Top earning Colleges are in Health 
Sciences 

Bottom earning colleges are in 
Religious Studies  

Juilliard ranks well below the 
national average  
 

Is the scorecard a 
QUALITY indicator? 



“The Scorecard released today provides no information 
about either the quality of learning or the role of higher 

education in building democratic capacity.  It 
contributes, therefore, to the gradual narrowing of the 
American dialogue about the purposes of education.” 

 
    - Carol Geary Schneider, AAU President 

https://collegescorecard.ed.gov/




…foster excellence in education through the development 

of criteria, standards, and guidelines for assessing educational 
effectiveness; 
 

...encourage improvement through continuous self-study 
and planning; 
 
…assure the educational community, the general public, that an 
institution or program has both clearly defined and appropriate 
objectives, maintains conditions under which their achievement 

can reasonably be expected, appears in fact to be 
accomplishing them substantially, and can be 
expected to continue to do so 

Source: National Association of Schools of Music Handbook 2014-15 

 Would we argue with these criteria?  



…a sufficient number of faculty in leadership roles and of 

senior administrative staff with the skills, time, and 
administrative support necessary to achieve the goals  
 

…provides ready access to well-maintained library 
resources sufficient in breadth of holdings and technology to 
support its educational and other missions.  
 
…education program objectives are statements of the 
knowledge, skills, behaviors, and attitudes that students are 

expected to exhibit as evidence of their achievement by 
completion of the program.  

Source: Liaison Committee on Medical Education, April 2015 

How about these?  



 

…publishes a catalog that accurately portrays the school; 
its educational programs, resources and facilities… 
 

…physical facilities must be sufficient in size to create an 

effective and suitable learning environment.  
 

---demonstrate institutional assessment and 
improvement goal setting, benchmarking, and 

implementation activities  appropriate to the size and scale of 
the school’s operations…  
 

Source: The Accrediting Commission of Career Schools and Colleges July 1, 2015 

And these?  



…operates with integrity in its financial, academic, 

personnel, and auxiliary functions; it establishes and follows 
policies and processes for fair and ethical behavior on the part 
of its governing board, administration, faculty, and staff. 
 

…is committed to freedom of expression and the pursuit 

of truth in teaching and learning. 
 
 

…The institution works systematically to improve its 

performance. 

Source: Higher Learning Commission Criteria for Accreditation  

Finally, what about these? 



Look familiar? 



How have YOU used these to 
support your quest for quality?   



“These external demands for accountability stimulated 
more assessment activity, but they also inadvertently 
nurtured a culture of compliance. The process of 
assessment became a prime marker of "compliance." 
Simply doing assessment was seen as sufficient.” 
 
 
    - Stan Ikenberry and George Kuh 

   
 
 



The Cost of Federal Regulatory Compliance at  
Vanderbilt University 
 
The assessment found that Vanderbilt’s cost of federal 
compliance and accreditation was 
approximately $146 million for the 2013--
‐2014 fiscal year, which accounted for approximately 11 percent of the 

institution’s nearly $1.4 billion total non--‐hospital operating 
expenditures. Research- ‐related compliance accounted for approximately 
80 percent of the university’s overall federal compliance costs at $117 
million, while compliance related to higher education--‐specific 
regulation and accreditation was found to cost approximately $14 million. 
Compliance with general regulations that apply to all sectors, such as 
human resources, immigration, finance, etc., accounted for an additional 
$14 million. 



How do we shift the focus away from compliance and 
back to meaningful assessment?  
 
We need to reclaim the conversation, and reframe assessment 
as research we conduct to answer the essential questions: 

Is what I am currently doing working?  

How do I know?  

Where are the opportunities for improvement? 

BTW: It’s NOT about the N! 



What would we rather DRIVE the conversation…. 



This is more than 
a term for

 Continuous Improvement 

It’s about consistently seeking 

 and  



 Reframe the Conversation 

Using every tool at 

our disposal to 

enable, encourage, 

support and 

document 

QUALITY in 

education. 

Rankings 

Compliance with 

accreditation 

standards 



Develop a culture of assessment through a  
“spirit of opportunity versus a spirit of 

compliance.”  
 
 
 Richard Freeland, Commissioner of the Massachusetts 

Department of Higher Education  



 “Assessment is change 

management.” 

 
  
 Randy Swing, Executive Director of the 

Association for Institutional Research (AIR)  



What if we started looking at 
advantages of  being a graduate  

or professional school?  

Basic learning outcomes are easily identified 

Value of curriculum mapping is self-evident 

We can differentiate by adding standards that 
address institutional mission and vision 

  



 

Pharmacy        Nursing               
Physical Therapy Medicine 
Law    Public Accountancy 

 

Faculty see value of monitoring student progress on learning outcomes 
 
Culture of accountability is built-in 

 
 

Wait….There’s More 





 Reclaim the dialog to focus on quality 





Instead let’s ask faculty these key questions: 
 



LEARNING OUTCOMES  

SKILLS 

KNOWLEDGE 

PROGRAM OUTCOMES 

STANDARDS 

PRIORITIES 

LECTURES 

GROUPWORK 

SIMULATIONS 

PODCASTS 

EXAMS 

PORTFOLIOS 

PAPERS 

RESEARCH 

PRESENTATIONS 

IMPROVEMENT STRATEGIES 

TEACHING TECHNIQUES 

REMEDIATION 

TIMELINE FOR RE-
CHECKING STUDENT 
PROGRESS 



Research skills 

Problem Solving 

Presentation Skills 

Research outcomes 

Standards 

Preparation for careers 

 

 

IRB applications 

Research collaborations 

Lab s 

Clinical Trials 

Proposal Defense 

Publish Papers 

Conference Presentations 

Dissertation Defense  

Coaching  

Mentoring 

Repeat as necessary 

Timeline for reviewing success 
of interventions 



Keep it 
simple. 

 That’s it! That’s the whole assessment loop! 

No 
apologies 
necessary. 



What if the conversation went something like this?  
 
What is our mission? What are we trying to accomplish 
through the education we offer?  
 
How good do we want to be at accomplishing this mission?  
 
How do we demonstrate to the world that we are not only 
meeting the minimum standards for compliance and 
accreditation, but we are reaching to achieve our own high 
standards. 
 





ALWAYS 



Thank you.  

Jane Marie Souza, Ph.D. 
janemarie.souza@rochester.edu  



Higher Learning Commission (2015) . The Criteria for Accreditation and Core Components. Retrieved 
from https://hlcommission.org/Criteria-Eligibility-and-Candidacy/criteria-and-core-components.html  
 
Ikenberry, S., Kuh, G. (2015). Using evidence to make a difference.  [Viewpoint discussion board 
post.]. Retrieved from https://illinois.edu/blog/view/915/128556  
 
Inside Higher Ed., (2015) Rubio wants to take on higher education “Cartel”.  Retrieved from 
https://www.insidehighered.com/quicktakes/2015/07/08/rubio-wants-take-higher-education-cartel.  
 
Schneider, C.G.  (2015) Retrieved from Association of American Colleges & Universities 
http://www.aacu.org/about/statements/2015/scorecard  
 
Stratford, M. (2015) Upping the pressure on accreditors. Inside Higher Ed. Retrieved from 
https://www.insidehighered.com/news/2015/10/20/obama-administration-plans-executive-action-
higher-education-accreditation?utm_source=Inside+Higher+Ed&utm_campaign=ae28736057-
DNU201510020&utm_medium=email&utm_term=0_1fcbc04421-ae28736057-198498029  
 
Swing, R.L. (2010). Supporting assessment: cost/benefit considerations. The New England Association 
of Schools and Colleges annual meeting and conference. Boston, MA. 
 
United States Department of Education. College Scorecard. Retrieved from 
https://collegescorecard.ed.gov/  
 
Vanderbilt University. The cost of federal regulatory compliance at Vanderbilt University: An 
assessment of federal regulatory compliance costs in FY 2013-2014. Retrieved from 
http://news.vanderbilt.edu/2015/07/assessment-estimates-cost-of-federal-regulation-compliance-at-
vanderbilt/  
 

https://hlcommission.org/Criteria-Eligibility-and-Candidacy/criteria-and-core-components.html
https://hlcommission.org/Criteria-Eligibility-and-Candidacy/criteria-and-core-components.html
https://hlcommission.org/Criteria-Eligibility-and-Candidacy/criteria-and-core-components.html
https://hlcommission.org/Criteria-Eligibility-and-Candidacy/criteria-and-core-components.html
https://hlcommission.org/Criteria-Eligibility-and-Candidacy/criteria-and-core-components.html
https://hlcommission.org/Criteria-Eligibility-and-Candidacy/criteria-and-core-components.html
https://hlcommission.org/Criteria-Eligibility-and-Candidacy/criteria-and-core-components.html
https://hlcommission.org/Criteria-Eligibility-and-Candidacy/criteria-and-core-components.html
https://hlcommission.org/Criteria-Eligibility-and-Candidacy/criteria-and-core-components.html
https://hlcommission.org/Criteria-Eligibility-and-Candidacy/criteria-and-core-components.html
https://hlcommission.org/Criteria-Eligibility-and-Candidacy/criteria-and-core-components.html
https://hlcommission.org/Criteria-Eligibility-and-Candidacy/criteria-and-core-components.html
https://hlcommission.org/Criteria-Eligibility-and-Candidacy/criteria-and-core-components.html
https://hlcommission.org/Criteria-Eligibility-and-Candidacy/criteria-and-core-components.html
https://illinois.edu/blog/view/915/128556
https://www.insidehighered.com/quicktakes/2015/07/08/rubio-wants-take-higher-education-cartel
https://www.insidehighered.com/quicktakes/2015/07/08/rubio-wants-take-higher-education-cartel
https://www.insidehighered.com/quicktakes/2015/07/08/rubio-wants-take-higher-education-cartel
https://www.insidehighered.com/quicktakes/2015/07/08/rubio-wants-take-higher-education-cartel
https://www.insidehighered.com/quicktakes/2015/07/08/rubio-wants-take-higher-education-cartel
https://www.insidehighered.com/quicktakes/2015/07/08/rubio-wants-take-higher-education-cartel
https://www.insidehighered.com/quicktakes/2015/07/08/rubio-wants-take-higher-education-cartel
https://www.insidehighered.com/quicktakes/2015/07/08/rubio-wants-take-higher-education-cartel
https://www.insidehighered.com/quicktakes/2015/07/08/rubio-wants-take-higher-education-cartel
https://www.insidehighered.com/quicktakes/2015/07/08/rubio-wants-take-higher-education-cartel
https://www.insidehighered.com/quicktakes/2015/07/08/rubio-wants-take-higher-education-cartel
https://www.insidehighered.com/quicktakes/2015/07/08/rubio-wants-take-higher-education-cartel
http://www.aacu.org/about/statements/2015/scorecard
http://www.aacu.org/about/statements/2015/scorecard
http://www.aacu.org/about/statements/2015/scorecard
https://www.insidehighered.com/news/2015/10/20/obama-administration-plans-executive-action-higher-education-accreditation?utm_source=Inside+Higher+Ed&utm_campaign=ae28736057-DNU201510020&utm_medium=email&utm_term=0_1fcbc04421-ae28736057-198498029
https://www.insidehighered.com/news/2015/10/20/obama-administration-plans-executive-action-higher-education-accreditation?utm_source=Inside+Higher+Ed&utm_campaign=ae28736057-DNU201510020&utm_medium=email&utm_term=0_1fcbc04421-ae28736057-198498029
https://www.insidehighered.com/news/2015/10/20/obama-administration-plans-executive-action-higher-education-accreditation?utm_source=Inside+Higher+Ed&utm_campaign=ae28736057-DNU201510020&utm_medium=email&utm_term=0_1fcbc04421-ae28736057-198498029
https://www.insidehighered.com/news/2015/10/20/obama-administration-plans-executive-action-higher-education-accreditation?utm_source=Inside+Higher+Ed&utm_campaign=ae28736057-DNU201510020&utm_medium=email&utm_term=0_1fcbc04421-ae28736057-198498029
https://www.insidehighered.com/news/2015/10/20/obama-administration-plans-executive-action-higher-education-accreditation?utm_source=Inside+Higher+Ed&utm_campaign=ae28736057-DNU201510020&utm_medium=email&utm_term=0_1fcbc04421-ae28736057-198498029
https://www.insidehighered.com/news/2015/10/20/obama-administration-plans-executive-action-higher-education-accreditation?utm_source=Inside+Higher+Ed&utm_campaign=ae28736057-DNU201510020&utm_medium=email&utm_term=0_1fcbc04421-ae28736057-198498029
https://www.insidehighered.com/news/2015/10/20/obama-administration-plans-executive-action-higher-education-accreditation?utm_source=Inside+Higher+Ed&utm_campaign=ae28736057-DNU201510020&utm_medium=email&utm_term=0_1fcbc04421-ae28736057-198498029
https://www.insidehighered.com/news/2015/10/20/obama-administration-plans-executive-action-higher-education-accreditation?utm_source=Inside+Higher+Ed&utm_campaign=ae28736057-DNU201510020&utm_medium=email&utm_term=0_1fcbc04421-ae28736057-198498029
https://www.insidehighered.com/news/2015/10/20/obama-administration-plans-executive-action-higher-education-accreditation?utm_source=Inside+Higher+Ed&utm_campaign=ae28736057-DNU201510020&utm_medium=email&utm_term=0_1fcbc04421-ae28736057-198498029
https://www.insidehighered.com/news/2015/10/20/obama-administration-plans-executive-action-higher-education-accreditation?utm_source=Inside+Higher+Ed&utm_campaign=ae28736057-DNU201510020&utm_medium=email&utm_term=0_1fcbc04421-ae28736057-198498029
https://www.insidehighered.com/news/2015/10/20/obama-administration-plans-executive-action-higher-education-accreditation?utm_source=Inside+Higher+Ed&utm_campaign=ae28736057-DNU201510020&utm_medium=email&utm_term=0_1fcbc04421-ae28736057-198498029
https://www.insidehighered.com/news/2015/10/20/obama-administration-plans-executive-action-higher-education-accreditation?utm_source=Inside+Higher+Ed&utm_campaign=ae28736057-DNU201510020&utm_medium=email&utm_term=0_1fcbc04421-ae28736057-198498029
https://www.insidehighered.com/news/2015/10/20/obama-administration-plans-executive-action-higher-education-accreditation?utm_source=Inside+Higher+Ed&utm_campaign=ae28736057-DNU201510020&utm_medium=email&utm_term=0_1fcbc04421-ae28736057-198498029
https://www.insidehighered.com/news/2015/10/20/obama-administration-plans-executive-action-higher-education-accreditation?utm_source=Inside+Higher+Ed&utm_campaign=ae28736057-DNU201510020&utm_medium=email&utm_term=0_1fcbc04421-ae28736057-198498029
https://www.insidehighered.com/news/2015/10/20/obama-administration-plans-executive-action-higher-education-accreditation?utm_source=Inside+Higher+Ed&utm_campaign=ae28736057-DNU201510020&utm_medium=email&utm_term=0_1fcbc04421-ae28736057-198498029
https://www.insidehighered.com/news/2015/10/20/obama-administration-plans-executive-action-higher-education-accreditation?utm_source=Inside+Higher+Ed&utm_campaign=ae28736057-DNU201510020&utm_medium=email&utm_term=0_1fcbc04421-ae28736057-198498029
https://www.insidehighered.com/news/2015/10/20/obama-administration-plans-executive-action-higher-education-accreditation?utm_source=Inside+Higher+Ed&utm_campaign=ae28736057-DNU201510020&utm_medium=email&utm_term=0_1fcbc04421-ae28736057-198498029
https://www.insidehighered.com/news/2015/10/20/obama-administration-plans-executive-action-higher-education-accreditation?utm_source=Inside+Higher+Ed&utm_campaign=ae28736057-DNU201510020&utm_medium=email&utm_term=0_1fcbc04421-ae28736057-198498029
https://www.insidehighered.com/news/2015/10/20/obama-administration-plans-executive-action-higher-education-accreditation?utm_source=Inside+Higher+Ed&utm_campaign=ae28736057-DNU201510020&utm_medium=email&utm_term=0_1fcbc04421-ae28736057-198498029
https://www.insidehighered.com/news/2015/10/20/obama-administration-plans-executive-action-higher-education-accreditation?utm_source=Inside+Higher+Ed&utm_campaign=ae28736057-DNU201510020&utm_medium=email&utm_term=0_1fcbc04421-ae28736057-198498029
https://www.insidehighered.com/news/2015/10/20/obama-administration-plans-executive-action-higher-education-accreditation?utm_source=Inside+Higher+Ed&utm_campaign=ae28736057-DNU201510020&utm_medium=email&utm_term=0_1fcbc04421-ae28736057-198498029
https://www.insidehighered.com/news/2015/10/20/obama-administration-plans-executive-action-higher-education-accreditation?utm_source=Inside+Higher+Ed&utm_campaign=ae28736057-DNU201510020&utm_medium=email&utm_term=0_1fcbc04421-ae28736057-198498029
https://collegescorecard.ed.gov/
https://collegescorecard.ed.gov/
http://news.vanderbilt.edu/2015/07/assessment-estimates-cost-of-federal-regulation-compliance-at-vanderbilt/
http://news.vanderbilt.edu/2015/07/assessment-estimates-cost-of-federal-regulation-compliance-at-vanderbilt/
http://news.vanderbilt.edu/2015/07/assessment-estimates-cost-of-federal-regulation-compliance-at-vanderbilt/
http://news.vanderbilt.edu/2015/07/assessment-estimates-cost-of-federal-regulation-compliance-at-vanderbilt/
http://news.vanderbilt.edu/2015/07/assessment-estimates-cost-of-federal-regulation-compliance-at-vanderbilt/
http://news.vanderbilt.edu/2015/07/assessment-estimates-cost-of-federal-regulation-compliance-at-vanderbilt/
http://news.vanderbilt.edu/2015/07/assessment-estimates-cost-of-federal-regulation-compliance-at-vanderbilt/
http://news.vanderbilt.edu/2015/07/assessment-estimates-cost-of-federal-regulation-compliance-at-vanderbilt/
http://news.vanderbilt.edu/2015/07/assessment-estimates-cost-of-federal-regulation-compliance-at-vanderbilt/
http://news.vanderbilt.edu/2015/07/assessment-estimates-cost-of-federal-regulation-compliance-at-vanderbilt/
http://news.vanderbilt.edu/2015/07/assessment-estimates-cost-of-federal-regulation-compliance-at-vanderbilt/
http://news.vanderbilt.edu/2015/07/assessment-estimates-cost-of-federal-regulation-compliance-at-vanderbilt/
http://news.vanderbilt.edu/2015/07/assessment-estimates-cost-of-federal-regulation-compliance-at-vanderbilt/
http://news.vanderbilt.edu/2015/07/assessment-estimates-cost-of-federal-regulation-compliance-at-vanderbilt/
http://news.vanderbilt.edu/2015/07/assessment-estimates-cost-of-federal-regulation-compliance-at-vanderbilt/
http://news.vanderbilt.edu/2015/07/assessment-estimates-cost-of-federal-regulation-compliance-at-vanderbilt/
http://news.vanderbilt.edu/2015/07/assessment-estimates-cost-of-federal-regulation-compliance-at-vanderbilt/
http://news.vanderbilt.edu/2015/07/assessment-estimates-cost-of-federal-regulation-compliance-at-vanderbilt/

