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As a result of participating in the session, 

participants will be able to:

1. Align department strategic plans with 

institutional priorities.

2. Develop strategies to involve colleagues in 

the creation of the department strategic plan 

and student learning outcomes. 

3. Generate student learning outcome delivery 

maps.

4. Design direct assessment instruments to 

measure student learning outcomes and 

use data to improve practice.



WMU Mission & Strategic Objectives

Student Affairs Vision and Mission

Student Affairs Goals & Objectives

Student Affairs Department 
Missions and Goals

Department/Strategy Team 
Assessment Plans & Reports 

Divisional Strategy Team 
Action Plans



Once the people of an 

organization create a shared 

image of their preferred future, 

dialogue about ways to align the 

functions and people of the 

organization with that image, and 

act in ways that are congruent

with the image, the  organization 

becomes that image.

Appreciative Inquiry Approach 



Also 

called 

“Deliver”

The Aim of Appreciative Inquiry:

• Envision a collectively desired 

future.

• Carry forth that vision in ways 

which successfully translate 

intention into reality, and beliefs 

into practices.



• Increase intentionality and align 

resources with department, division, 

and university goals

• Mapped department programs in 

alignment with WMU goals

• Developed department goals and 

key strategies

Alignment of Department 

Strategic Plan with WMU Plan



Alignment of WMU, Student Affairs, and Career Services Goals

WMU Goal 1: Ensure 
a distinctive learning 

experience and 
foster the success of 

students.

Student Affairs 
Goal 2: Cultivate 

learning and 
development.

Career Goal 1: 
Teach students to 
develop and apply 
knowledge about 

self (VISP) to career 
decision making.

WMU Goal 1 and 2: (1) 
Ensure a distinctive 

learning experience and 
foster the success of 

students and (2) Promote 
innovative learning, 

discovery, and service.

Student Affairs Goal 2: 
Cultivate learning and 

development.

Career Goal 2: 

Help students 
identify and develop 
transferable and job-

specific skills as a 
result of experiential 

learning.

WMU Goal 1 and 2: (1) 
Ensure a distinctive learning 

experience and foster the 
success of students and (2) 

Promote innovative 
learning, discovery, and 

service.

Student Affairs Goal 2: 
Cultivate learning and 

development.

Career Goal 3: 

Assist students with 
obtaining jobs that align 

with their VISP by 
teaching them to 

effectively communicate 
skills and experiences to 
prospective employers.



Career Services Strategies 2013-14

Career Goal 1: 
Teach students to 
develop and apply 
knowledge about 

self (VISP) to career 
decision making.

Strategy 1.1. Integrate 
FOCUS career 

assessment into all 
First Year Seminars.

Strategy 1.2. 
Incorporate the 

creation of action plan 
for students 

participating in the 
Career Zone and 
career advising.

Career Goal 2: 

Help students identify and 
develop transferable and job-

specific skills as a result of 
experiential learning.

Strategy 2.1. Increase 
students’ knowledge of 

experiential learning 
opportunities.

Strategy 2.2. Develop an 
online training program 

for student employees on 
transferable skills.

Strategy 2.3. Increase 
internship opportunities 

for WMU students.

Career Goal 3: 

Assist students with obtaining 
jobs that align with their VISP 
by teaching them to effectively 

communicate skills and 
experiences to prospective 

employers.

Strategy 3.1. Increase 
students’ ability to 
communicate their 
skills through job 
search materials.



SWBAT list 1-3 WMU majors and 
careers that align with their 
interests based on FOCUS 

results

SWBAT articulate their VISP after taking 
FOCUS and participating in an 

interpretation.

SWBAT apply knowledge about 
self when deciding on academic 

major, co-curricular activities, 
and occupational direction.

SA Goal 2: Cultivate 
learning and 
development.

WMU Goal 1: 
Ensure a 
distinctive 
learning 

experience and 
foster the 
success of 
students.

Learning gets more specific and measurable

Activity

Program

Department

Division

University



WMU Goals (1) Ensure a distinctive learning experience and 
foster the success of students and (2) Promote innovative 

learning, discovery, and service.

Career Goal 3: Assist students with obtaining jobs that align with 
their VISP by teaching them to effectively communicate skills 

and experiences to prospective employers.

Departmental SLO 3: SWBAT articulate their occupational direction 
and demonstrate effective career search strategies to obtain jobs 

aligned with their VISP.

SA Goal 2: Cultivate learning and development.

Strategy 3.1. Increase students’ ability to communicate skills through job search materials.

Programmatic SLO 3: SWBAT describe their skills, interests, and accomplishments through 
resumes, cover letters, answers to interview questions, and personal commercials.

Assessment: (1) sample of students’ resumes assessed with a NACE rubric; (2) open-ended 
answers to the Career Zone survey assessed with a rubric.

Target: (1) Overall resume score will be at least 3 on a 1-4 scale.  (2) Students’ responses to open 
ended questions related to ability to communicate skills to potential employers through resumes, 

cover letters, and interviews will reach at least 3 score on a 1-4 scale.  



• Ensures that programs are focused 

on providing opportunities for 

students to reach the SLOs and 

align all programming with 

department goals

• Provides a guide for staff training

Student Learning Outcome 

Delivery Map



Student Learning Outcome Delivery Map



From Indirect to Direct 

Assessment Measures

Tell me if you’ve 

learned
• I feel more prepared to 

communicate my skills 

(e.g., through resume, 

cover letter, interview). 

Strongly Agree,  Agree,  

Neutral,  Disagree,  

Strongly Disagree

• 78% strongly agreed or 

agreed that they felt 

more prepared to 

communicate their skills 

through resumes, cover 

letters, interviews, etc.

Show me what 

you’ve learned
• Describe 1-3 improvements 

you have made to your 

resume as a result of your 

meeting with a career 

advisor.  

• Average respondent score on 

the rubric: 3.42 (out of 4)



Rubric used 

to evaluate 

open-ended 

responses



Thank you!

ewa.l.urban@wmich.edu
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Career and Student Employment Services Strategic Plan 2013-14  
Mission: We empower students to develop the skills necessary for reaching their career goals. 

Career Services Goal 1:  
Teach students to develop and apply knowledge about self  
(values, interests, skills, personality) to career decision making. 
→ Department Student Learning Outcome 1: 

Students will be able to (SWBAT) apply knowledge about self when deciding on academic major, co-curricular activities, and 
occupational direction as it relates to career planning. 

Strategy 1.1. Integrate FOCUS career assessment into all First Year Seminars. 
o SWBAT articulate their values, interests, skills, and personality characteristics after taking FOCUS and participating in an interpretation. 

Assessment: (1) Student-generated lists of 1-3 WMU majors and careers that align with their interests based on FOCUS results. (2) Survey 
completed by students after participating in results interpretation.    
Target: (1) 80% of respondents will be able to generate 1 to 3 majors and careers based on FOCUS results.  (2) 80% of respondents will select 6 
or 7 on the 1-8 scale indicating their ability to articulate VISP and identify majors aligned with VISP. 

Strategy 1.2. Incorporate the creation of action plan for students participating in the Career Zone and career advising. 
o SWBAT create a customized action plan that takes into consideration students’ values, interests, skills, and personality as well as 

occupational knowledge as a result of using career assessments and occupational research tools. 
Assessment: Students’ answers to qualitative questions regarding students’ next step in the career development process assessed with a rubric. 
Target: 85% of respondents will describe at least one next step they will take in the career development process as a result of career advising / 
career zone visit. 

 Career Services Goal 2:  
Help students identify and develop transferable  
and job-specific skills as a result of experiential learning. 
→ Department Student Learning Outcome 2: 

SWBAT identify and develop transferable and job specific skills through participation in experiential education. 
Strategy 2.1. Increase students’ knowledge of experiential learning opportunities. 
o SWBAT compose a list of ways to get experience in their field of interest. 
o SWBAT to explain internship search strategies.  

Assessment: (1) # of students who participated in experiential learning (Post-Grad Activity Survey); (2) survey asking students to (a) list 1-3 
potential internship sites and/or other ways to get experience, and (b) describe 1-3 ways in which they will locate opportunities to get 
experience in the field of interest. (existing surveys after programs such as MIRT, career fair, career development programs, Career Zone). 
Target: (1) 65% of respondents to Post-Grad Activity Survey will report having participated in experiential learning. (2) 80% of respondents will 
(a) list at least one potential experiential learning opportunity and (b) describe at least one way in which they can locate experiential learning 
opportunity. 

Strategy 2.2. Develop an online training program for student employees on transferable skills. 
o SWBAT identify and develop transferable skills desired by employers during student employment. 

Assessment: Quizzes built into the training program. 
Target: Students from at least 30 campus departments will participate in the SEE program. 

Strategy 2.3. Increase internship opportunities for WMU students. 
o SWBAT access experiential learning opportunities aligned with their academic program. 

Assessment: number and types of internships available to students through BroncoJOBS. 
Target: Number of internships in BroncoJOBS will increase by 40%. 

Career Services Goal 3:  
Assist students with obtaining jobs that align with their values, interests,  
skills, and personality by teaching them to effectively communicate skills  
and experiences to prospective employers. 
→ Department Student Learning Outcome 3: 

SWBAT articulate their occupational direction and demonstrate effective career search strategies to obtain jobs aligned with their 
VISP. 

Strategy 3.1. Increase students’ ability to communicate their skills through job search materials. 
o SWBAT describe their skills, interests, and accomplishments through resumes, cover letters, answers to interview questions, and 

personal commercials.  
Assessment: (1) sample of students’ resumes assessed with a NACE rubric; (2) open-ended answers to the Career Zone survey assessed with a 
rubric. 
Target: (1) Overall resume score will be at least 3 on a 1-4 scale.  (2) Students’ responses to open ended questions related to ability to 
communicate skills to potential employers through resumes, cover letters, and interviews will reach at least 3 score on a 1-4 scale.   

  

WMU Goal 1: Ensure a distinctive learning experience and foster the 
success of students. 
Student Affairs Goal 2: Cultivate learning and development. 

WMU Goal 1 and 2: (1) Ensure a distinctive learning experience and foster the success 
of students and (2) Promote innovative learning, discovery, and service. 
Student Affairs Goal 2: Cultivate learning and development. 

WMU Goal 1 and 2: (1) Ensure a distinctive learning 
experience and foster the success of students and  
(2) Promote innovative learning, discovery, and service. 
Student Affairs Goal 2: Cultivate learning and development. 



Career and Student Employment Services Outcome Delivery Map 
Mission: We empower students to develop the skills necessary for reaching their career goals. 

 

Goal 1: TEACH STUDENTS TO DEVELOP AND APPLY KNOWLEDGE ABOUT SELF (VISP) TO CAREER DECISION-MAKING. 
Department-level Student Learning Outcomes: Programs 
Students will be able to (SWBAT) apply knowledge about self 
when deciding on academic major, co-curricular activities, and 
occupational direction as it relates to career planning. 

FOCUS 
Integration 
into FYS 

Career 
Zone/Care
er Advising 

Student 
Employment
/ SEE 
Training 
 

Internship 
Develop 
ment 
 

Job Search 
Materials: 
Letters & 
Resumes 
 

Career 
Developmen
t Programs/ 
Workshops 

Michigan 
Industry 
Road Trip 

Job Fairs/ 
Employer 
and alumni 
Networking 

Post-
Graduatio
n Activity 
Survey 

Practice 
Interview 
Days 

 Program-level Outcomes:  
 Create a customized action plan that takes into 

consideration students’ VISP and occupational 
knowledge as a result of using career assessments and 
occupational research tools. 

x x   x x  x   

 Articulate their values, interests, skills, and 
personality characteristics after taking FOCUS and 
participating in an interpretation. 

x x    x    x 

 

Goal 2: HELP STUDENTS IDENTIFY AND DEVELOP TRANSFERABLE AND JOB-SPECIFIC SKILLS THROUGH EXPERIENTIAL LEARNING. 
Department-level Student Learning Outcomes: Programs 
SWBAT identify and develop transferable and job specific 
skills through participation in experiential education. 

FOCUS 
Integration 
into FYS  

Career 
Zone/ 
Career 
Advising 

Student 
Employment
/ SEE 
Training 

Internship 
Develop 
ment 
 

Job Search 
Materials: 
Letters & 
Resumes 

Career 
Developmen
t Programs/ 
Workshops 

Michigan 
Industry 
Road Trip 

Job Fairs/ 
Employer 
and alumni 
Networking 

Post-
Graduatio
n Activity 
Survey 

Practice 
Interview 
Days 

 Program-level Outcomes:  
 Compose a list of ways to get experience in the field 

of interest. 
 x  x  x x x  x 

 Explain internship search strategies.  x  x  x x x   
 Access experiential learning opportunities aligned 

with their academic program. 
 x x x  x x x x  

 Identify and develop transferable skills desired by 
employers during student employment. 

  x  x      
 

 

Goal 3: ASSIST STUDENTS WITH OBTAINING JOBS THAT ALIGN WITH THEIR VISP BY TEACHING THEM TO EFFECTIVELY COMMUNICATE SKILLS AND EXPERIENCES TO PROSPECTIVE 
EMPLOYERS. 
Department-level Student Learning Outcomes: Programs 
SWBAT articulate their occupational direction and 
demonstrate effective career search strategies to obtain jobs 
aligned with their VISP. 

FOCUS 
Integration 
into FYS  

Career 
Zone/ 
Career 
Advising 

Student 
Employment
/ SEE 
Training 
 

Internship 
Develop 
ment 
 

Job Search 
Materials: 
Letters & 
Resumes 

Career 
Developmen
t Programs/ 
Workshops 

Michigan 
Industry 
Road Trip 

Job Fairs/ 
Employer 
and alumni 
Networking 

Post-
Graduatio
n Activity 
Survey 

Practice 
Interview 
Days 

 Program-level Outcomes:  
 Describe their skills, interests, and accomplishments 

through resumes, cover letters, answers to interview 
questions, and personal commercials. 

 x  x x x  x x x 

 




