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By the end of this Workshop participants will: 

Understand a civic engagement activity in Business Education that has proven 
successful and that can be extrapolated to work in various areas of the country, 
using different modes of instruction and in diverse disciplines.  

Review an overview of the assessment data, specifically the student learning 
outcomes, the intervention activities and analyze the efficacy of these activities.  

Understand the evolution of a tool, At-EASE, presented to help organizations 
evaluate engagement activities and provide a mechanism to continually improve 
these activities and their outcomes. 

Engage in helping to determine the efficacy of this tool and to enhance it to 
support usage for other purposes. 
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FIU’s Motivation: Improvement of Student Learning by being 
Engaged in the Community.  

FIU’s Response: This means ensuring that each Undergraduate 
student has an opportunity to do at least one of the following 
activities: Undergraduate Research, Study Abroad, Internship, 
Service Learning 

 

Student Motivation for embracing Service Learning to promote Engagement: 
.... when you work with a wide variety of people, it gives you an opportunity to 
stand in their shoes, to get a sense of different people’s feelings and their 
worlds; …... when you work with a lot of people and get to walk in their shoes, 
it hones your empathy skills;……I never realized how the knowledge I learned 
and shared could make an impact on others…..  
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Reasons why Assessment and Continuous Program Improvement 
or Quality Enhancement of Student Learning 

can be derived from Civic Engagement Activities  
 

Well known fact: 
Civic Engagement enhances Critical Thinking skills because it forces the 
student to gather appropriate knowledge and skills, apply them to solve 
problems and to reflect on what they have done.   

 
Proposition: 
If the activity is well designed it can also be used to measure numerous 
student learning outcomes including oral and written communication 
skills, students’ willingness to engage in local, global, international, and 
intercultural problem-solving as well as their critical thinking skills.  
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Background 
Every semester since Spring 2008, approximately one hundred Finance majors blanket the 
Financially illiterate sections of South Florida with basic life altering Financial skills. This 
Service Learning Project, teaching Financial Literacy to underserved communities is not 
unusual.  What is unusual are the students are all online! 
 
The project builds collaborative, leadership skills and promotes civic engagement among 
online students while providing an opportunity for assessment of oral communication and 
presentation skills. The project has the added benefit of reinforcing important Financial 
concepts to the students themselves since it is well known that the best way to learn is by 
teaching others.  In the future we will measure these students’ attitudes and willingness to 
be good global citizens.   
 
The students use online software to share content about foundational Finance knowledge 
and skills, project management techniques, presentation resources, meet in virtual rooms, 
communicate with the Professor and receive constructive feedback from the University’s 
Oral Lab via Technology such as Adobe Connect and mailed DVD’s.  
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Service Learning Project 

Students are required to Learn – Do – Reflect 

Opening Adobe Connect session where I discuss the activities in which the 
students engage to help develop the required course and major outcomes and the 
curricular  knowledge, skills and attitudes; specifically what knowledge and skills 
that the students can teach others that allows them to learn the foundational 
material at a sufficiently deep level to ensure they remember it.  I encourage the 
improvement of critical thinking skills through personal reflection where they are 
given directed questions such as:   

I learned that….? Be specific about what you actually learned (personal growth).  

I learned this when….? (Give examples)  

This learning matters because….? (How does this relate to your course, goals, 
career objectives etc?)  

In light of this learning I will….? (Make specific action-oriented decisions).  
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Student Learning Outcomes 

Assessment results affirm the student development of Functional Knowledge in 
the area of Finance (by teaching others the knowledge and skills learned in their 
course of study) as well as the enhancement of General Business Skills including:  

 

Ethics  

Students will demonstrate ethical understanding and reasoning abilities, including 
an understanding of the ethical responsibilities of organizations (Corporate Social 
Responsibility)  

 

Global Skills 

Students will demonstrate the attitudes to compete in a global business 
environment, specifically by demonstrating willingness to devise appropriate 
responses to cultural diversity in a global economy  
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Student Learning Outcomes (Continued) 

 

Information Technology 

Students will use IT as a tool to do essential business tasks. This includes: 

•         Creating presentations 

•         Using the web to find and share information 

 

Critical Thinking  

Students will apply critical thinking skills to complex business problems. This 
includes:  

• Identifying  and evaluating  relevant issues and information  

• Generating and evaluating possible solutions to the problems  

• Recommending solutions based on a well-reasoned rationale  

• Communicating thought processes to others 
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Student Learning Outcomes (Continued) 

 

Communication 

Students will individually and collaboratively formulate, structure, support, 
deliver, receive, evaluate, and adapt written and oral messages. This includes:  
 

• Writing effective business correspondence using various types of media and 
technology.  

• Interviewing and listening to others which helps in identifying problem 
areas. 

• Researching, organizing, supporting, and orally delivering business 
presentations adapted to diverse audiences.  

• Using pronunciation, grammar, nonverbal communication, and articulation 
appropriate to the designated audience.  
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Advantages of this Service Learning Activity noted: 
 
• Enhanced interaction and community in an online environment 

 
• Helps students see relevance of course materials  

 
• Logistical support 

 
• Continuity from semester to semester 

 
• Opportunity to learn “event planning” or project management skills 

 
• Students develop an understanding of different cultures and learn to 

appreciate various perspectives 
 

• Support given to younger students by more mature students, students 
who can relate the subject matter to their personal experiences. 9 



 
 

 

 

 

 

Added benefit: Use for Assessment, i.e. where the students are 
(present)  

and Continuous Improvement, i.e. where we want them to be 
(future): 

• Formative assessment where online students attend the Oral Lab either 
physically or by submitting videos, and are given tips for improvement and to 
determine readiness to teach Financial content and skills to the community. 
 

• Summative assessment where videos of graduating seniors are collected by the 
Oral Lab and subsequently evaluated by Faculty Review Panels who assign the 
student a score on a rubric to help in program evaluation and to devise methods 
for program improvement.  
 

• Mutually beneficial ENGAGEMENT activity since our students learn listening 
skills and develop their own presentation skills, while understanding how their 
course of study can help in solving community problems! 
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Background of the Research                     

Sense-Making 

This presentation is informed by research on Systems Thinking, specifically DSRP*: 
Distinction, Systems-making, identifying Relationships and Perspective-taking. It 
has been further developed to study the engagement of diverse stakeholders in 
knowledge co-production through a sense-making lens.  Sense-making literature 
recognizes that an individual’s identity shapes and is shaped by the way individuals 
extract and interpret cues from the environment (Weick, Sutcliffe, & Obstfeld, 
2005).   

The notion of identity contingencies (Steele, 2010) captures the relationship 
between identity and sense-making, and suggests that the conditions facing 
individuals is shaped by their social identity.  Steele’s work also suggests that 
organizations can help stakeholders manage unique challenges arising from identity 
contingencies through engaging them in sense-making.   

*Derek Cabrera et al, “Systems thinking”, Journal of Evaluation and Program Planning 31 (2008) 299–310 
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Background of the Research                       

Butchey, Henry, Rama, Sin, The AT-EASE GPS:  Engaging 

Diversity through Sense-making”, Working Paper accepted 

for presentation at the American Accounting Association 

2011 Diversity Section Meeting 

Research on sense-

making (2011) 

Research on 

identity 

contingencies 

(2011) 

Research on The 

Divided Brain 

(October 2011) 

Research on 

emotion and 

learning (from 

2009) 

Research on actor-

networks (from 

2009) 

Discussions with 

PhD Project 

Stakeholders (from 

2007) 

 

The PhD Project 

DSA study (2010) 

Initial Interviews 

(2007) 

Presentation to PhD 

Project team (2011) 

The PhD Project 

Network 



 
 

 

 

 

 

Why do we need a GPS tool?   

To assess the current location and 
conditions 

To provide future directions  

 

(in this case, the goal of civic engagement)   
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The AT-EASE Tool & its Evolution 

• Discussions for designing the tool stemmed from the PhD project 
whose mission since 1994 is to increase the diversity of corporate 
America by increasing the diversity of business school faculty. 

• The statistics for doctoral candidates who were “All but Dissertation 
(ABD)” but never complete their program are alarming.  There was a 
recognition that it was important to provide support, mentoring and 
encouragement. 

• The research based evolution of this tool is presented in the next few 
slides. 

• The tool has been adapted for class presentations, to produce 
handbooks for directing student journals, and numerous other 
activities including the Civic Engagement example that forms the basis 
of this presentation.       
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 Trying - 

Exploring 

Awareness 

Seeking 

Accessing 

Establishing 

Priorities 

The AT-EASE 
Pinwheel: 
Image of the 
wind blowing 
and moving the 
participants in 
numerous 
directions.  
Need to make 
sense in the 
midst of 
turmoil!   
 
Certain aspects related 
to Bloom’s Taxonomy 15 

http://images.brighthub.com/26/2/262b2e91fd413f9e3b61c0e07068151c926a9003_large.jpg


 
 

 

 

 

 

We then introduce concentric circles 
based on the work of ancient Greek 
philosopher, Heraclitus. His famous 
proverbial saying was, “All things move 
and nothing remains still”.   
 
These circles describe the degree to 
which participants feel AT-EASE with  
environmental conditions.  However 
the state is never stable.   

16 



 
 

 

 

 

 

Awareness 

 

Accessing 

 

Seeking 

 

Trying - 

 

Exploring 

 

Evolving Priorities 

Put them 
together to 
get a 
completely 
fluid 
environment 
but one which 
allows us to 
elevate and 
spiral at a 
continuously 
improved 
level. 

The 
integration of 
the new with 

the familiar 
leads to the 

improvement 
in teaching 

effectiveness 
and student 

learning!  
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The AT-EASE Tool                     

 

  

All Rights Reserved. Dasaratha Rama.  October, 2011.  

The AT-EASE GPS has been developed by Dasaratha 

Rama and Eric Hamblen http://atease-learning.com/ . 

The end 
result, was to 
remove the 
pinwheel and 
recolor.   
 
The energy or 
fluidity was 
derived from 
the re-
coloring.   
 
Blue + yellow 
implies 
‘seeking’ 
reward; red + 
yellow implies 
‘avoiding’ 
threats. 

Awareness 

 
Trying 

 

Exploring 

 

Accessing 

 

Seeking 

 

Evolving 

Priorities 

 

http://atease-learning.com/
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The AT-EASE Tool                   Awareness: Scan the current environment to raise awareness of 

factors related to one’s self, knowledge base and resources in 
order to establish priorities 
  

Trying-: Try new experiences, develop new skills, be creative and 

determine level of risk tolerance 
  

Exploring: in the context of the familiar environment, initiate 

ideas and actions that leverage current capacities and assess the 
consequences of actions 
  

Accessing relationships and resources: Enhance access to 

relationships and resources to revolutionize activities 
  

Seeking: Mitigate risk it by seeking information, clarification, 
feedback and support 
  

Evolving priorities: Establish and evolve suitable priorities based 

on current conditions and future goals share resources and new 

learning; our perspective affects how we share limited resources.  
From Rama & Hamblen, September 

2011, Using the AT-EASE GPS  
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Helping finance students be AT-EASE to develop their Ethical skills,  
enhance Learning, Problem solving, and Communication skills 

 

Awareness: Providing clarity by helping them to visualize the end result, 
chunking activities, providing a story board, giving a rationale for course 
activities, being organized and helping them to be organized, providing 
resources. 
 
Trying-: Getting them out of their comfort zone, providing novel learning 
experiences, getting them to see the impact of their actions, motivating 
them to thinking outside of the box.  The hyphen also tells a story!  It helps 
to show the fluid nature of the process and the relationship to Seeking. 
 
Exploring: Taking familiar elements like writing assignments, oral 
presentations and getting them to push the envelope and consider creative 
and innovative ways to keep improving. 20 



 

 

Helping students be AT-EASE to develop their Ethical skills,  
enhance Learning, Problem solving, and Communication skills (continued) 

 

Accessing resources: Getting them to think of engaging the community as a 
mutually beneficial activity, a two-way street where resources, knowledge 
and skills can be shared to solve problems and provide long term 
sustainability of the organizations and the world. 
 
Seeking: Communication skills are enhanced since it is important that 
everyone listens to one another so that resources are deployed and 
optimized.  Students need to seek support, techniques to be successful. 
 
Evolving priorities: By showing how/when they are assessed, students are 
forced to establish priorities. They quickly recognize that they can’t change 
the entire world except by establishing priorities.  By defining the scope of 
the work, organizing resources it is possible to make a difference!   21 



 
The point I would like to make through this presentation is that 
motivating Faculty to produce Service Learning course activities and 
promoting civic engagement among our students is not an easy 
task.  There is a lot of hand holding and support needed to get it 
done right.  However it is so important, we must keep TRYING!  By 
providing a road map  or a “GPS” we make the task a little easier!   I 
would appreciate getting your views through the survey being 
distributed.  
 
 
Participants, please take 15 minutes to complete the Survey.  Then 
come together to verbally give feedback.  Should you wish to 
continue in this study you can either annotate it on your survey or 
send me a message at butcheyd@fiu.edu.  

 
22 

mailto:butcheyd@fiu.edu
mailto:butcheyd@fiu.edu
mailto:butcheyd@fiu.edu


Why do we care?  … If we don’t engage our communities to solve global 
problems in mutually beneficial ways we face an imploding  world!    

"An education that teaches you to understand something about the world has done only 
half of the assignment. The other half is to teach you to do something about making the 

world a better place.“ 
 Johnnetta Betsch Cole, Smithsonian National Museum of African Art Director  

and  the first African American female president of Spelman College 

The Whirlpool Galaxy, 
also known as M51 or 
NGC 5194, is having a 
close encounter with a 
nearby companion 
galaxy, NGC 5195, just 
off the upper edge of 
this image. 
 
Source: NASA Hubble 


