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Enhancing the academic achievement and persistence to
graduation of entering students undergirds the planning for The
New Community College of The City University of New York
(CUNY). Opening in 2012, the new college will serve full-time
students who will participate in a summer bridge program and
then continue in cohorts through learning communities in the
first year which will include the City Seminar (an
interdisciplinary course including case studies, quantitative
reasoning, and reading and writing with developmental
education incorporated in the model). Assessment and
evaluation will be central to the work of the new college.

 The National Picture

 Lessons Learned

 A New Model

 Assessment

 Discussion
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 Make the Essential Learning Outcomes a

framework for the entire education experience,

connecting school, college, work, and life

 Emphasis on the importance of achieving the

Essential Learning Outcomes and assessing

their progress

 Immerse all students in analysis, discovery,

problem solving, and communication, beginning

in school and advancing in college

 Teach through the curriculum to far reaching

issues – contemporary and enduring – in

science and society, cultures and values, global

interdependence, the changing economy, and

human dignity and freedom

 Prepare students for citizenship and work

through engaged and guided learning on

“real-world” problems

 Emphasize personal and social responsibility,

in every field of study
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 Use assessment to deepen learning and to

establish a culture of shared purposed and

continuous improvement
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 Work with students and family members as

well as school districts and the community

at large

 Campus Visits

 Websites

 Outreach Activities

 Including deadlines

 Involvement of parents and family members

 Good information (cost, what does a syllabus look like?)

 Involves parents and family members

 Balance critical information and bonding with campus

and other students

 Availability

 How structured?

 Pathways to graduation (four-year plans?)

 Electronic resources                                                                  

(degree audit, what if?, advance notice on courses 

and times – two years?)
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 Are they valid?  From day one

 Balance academic and social engagement
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 Prerequisites

 Interdisciplinary

 How many hours?

 How many real hours?

 How many in first year?

 Are courses open for students – when the want to take them?

 Use of summer

 Supplemental Instruction

 Structured learning assistance

 Support integrated with courses (and required?)

 Wrap around the curriculum

 American Democracy Project

 Common reading / Common theme

 Newspapers

 Arts and culture in the community

“I say make it possible for every student to participate
in at least two high impact activities during their
undergraduate program, one in the first year, and one
later related to their major field. The obvious choices
for the first year are first-year seminars, learning
communities, and service learning. A common
intellectual experience should be a non-negotiable
organizing principle for these early college activities. In
the later years of college, study abroad, internships
and other field experiences, and a culminating
experience are all possible.”
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 Pulling it all together

 Who is responsible?

 Should be on office / person and everyone

 Administrative withdrawal
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 Collaboration between community colleges and

four-year campuses

 Formal and Informal
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Successful financial literacy

and retention practices must

provide students with the tools

the need to survive – before

they know they need them
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Founded in the CUNY tradition of access to excellence,
The New Community College will support student
achievement in a dynamic, inclusive and intellectually
engaging environment. We will be recognized for the
contributions of our students, faculty, staff and
graduates to our communities and to a thriving,
sustainable New York City.
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The NEW Community College at CUNY is an urban public institution that offers associate degree
programs in an environment that nurtures student success. Based on extensive research, NCC
integrates excellence in teaching, proactive and responsive student supports and external
partnerships. Our primary objective is to increase the number of students, especially those not
effectively served in higher education, who persist in their programs of study and attain a degree in
a timely manner. We offer a clearly defined educational pathway including an integrated first-year
curriculum that is inquiry-based and majors that prepare students for careers and baccalaureate
study. NCC programs are academically rigorous, multidisciplinary and experientially based.

COMMUNITY is at the center of NCC’s mission, and students are at the center of the NCC. NCC
fosters an environment of cooperation and collaboration, where students, faculty and staff respect
and appreciate each other’s perspectives, commonalities, differences and contributions. Students
address compelling urban issues and move into the wider community through experiential learning
and internships. Graduates will have the intellectual tools and confidence to be engaged citizens
and responsible leaders.

COLLEGE is a time and a place and an idea – an opportunity to cultivate the knowledge and
experience required to meet intellectual, creative and professional goals. NCC supports students in
developing the capacity to interpret and evaluate ideas they encounter both in and out of the
classroom and to make informed judgments. Students will learn to express their ideas effectively
and know that their voices are valued. They will graduate with a greater sense of responsibility for
their academic success and personal growth, prepared to pursue additional studies, a career and
lifelong learning.

The New Community College Seeks to create a culture that values:

 Creativity, innovation, nimbleness and teamwork

 Diversity in all its complexities

 Openness to multiple perspectives

 High expectations for all members of its community

 The multiple roles and varied contributions of every member

 A collective commitment to student success

 External partnerships and community engagement

 Teaching and learning in and out of the classroom

 Assessment that informs student learning, professional development
and improves institutional practice

 The potential of all its members to be agents of change

The New Community College was established to improve student learning,
retention and graduation rates. To achieve its mission, the collage has adopted
the following institutional goals:

 To maintain student learning as the primary driver for all decisions made
throughout the institution.

 To develop and refine a model of community college education that
successfully integrates developmental and credit-bearing coursework.

 To create innovative instructional and student support practices that are
proactive, guided by inquiry and supported by research.

 To provide students with clearly defined pathways to degree completion,
further education and entry to careers.

 To promote connections between college and the workplace by engaging
partners from New York City business, non-profit organizations and
governmental agencies; arranging experiential learning opportunities; and
making use of the city as an extension of the classroom.

 To use ongoing assessment to inform student learning and professional
development and to improve institutional practice.

 To equip students to use technology in their careers and throughout their lives.

 To recruit, support and retain a diverse faculty and staff committed to the
mission of the college.

By pursuing these goals, the NCC will make a tangible and enduring contribution
to New York City by:

 achieving a three-year gradation rate of 35%throughout the institution; 

 increasing degree attainment among those least likely to persist in higher 
education;

 enabling graduates to become active participants in New York City’s 
workforce; and 

 serving as a laboratory for research-based innovation in community college 
education.

The New Community College’s learning outcomes encourage students
to aim high and provide them with a framework for their entire
educational experience, connecting school, college, work and life. These
outcomes build on Lumina Foundation’s Degree Qualifications Profile
and are informed by AAC&U’s LEAP Essential Learning Outcomes. They
are an inclusive framework for a contemporary liberal education, defined
not as a selected set of disciplines, but as a set of knowledge and skills
for all aspects of life: school, work, citizenship, and social responsibility.
They are reflective of the NCC’s mission and values.

Students will know from the time they enter the NCC that they will be
expected to demonstrate progress in achieving these outcomes.
Institutional learning outcomes will be addressed at the course and
program level. They will be based on integrative learning in and beyond
the classroom and will be assessed via students’ coursework as
collected and presented in their e-portfolios.

The outcomes in this category demonstrate that students can integrate
learning from broad fields of general study and make sense of the
connections among different academic disciplines and multiple
perspectives.
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a. Demonstrates engagement issues that have contemporary, historical, 

scientific, economic, technological, or artistic significance. 

b. Exhibits an understanding of how different disciplines create knowledge and  

approach problem-solving. 

c. Describes multiple perspectives on key debates and connects these debates 

to societal concerns.

d. Connects prior knowledge and experience to ideas and concepts across 

different courses, majors, and forms of experiential learning.

e. Expresses curiosity about the essential questions that drive personal, 

academic, and professional inquiry.

The purpose of a major is to provide students with specialized
knowledge. Students who achieve the learning outcomes in this category
will understand basic concepts, vocabulary and research methods
related to their major, which will prepare them to enter the workforce or
continue their studies at the baccalaureate level.

a. Recognizes the scope and principal features of the field of study, including

its main theories and practices.

b. Understands and uses the vocabulary specific to the field of study.

c. Connects content and concepts of specialized knowledge to the ideas

studied in the City Seminars, Ethnographies of Work and other NCC general

education courses.

d. Demonstrates knowledge of problem-solving techniques and the ability to

form hypotheses for research purposes.

The communication, quantitative and critical thinking skills included in
this category are necessary to engage in learning throughout life in
personal, academic, and professional contexts. These competencies will
enable students to pursue their interests and questions about the world
by accessing, understanding and using knowledge and information.

a. Demonstrates the ability to analyze ideas, theories and issues by breaking them down,

identifying the component elements and explaining how they relate.

b. Communicates effectively using substantially error-free language in oral and written

formats.

c. Presents accurate mathematical calculations and operations, and explains how they are

used to solve problems and to interpret data.

d. Utilizes both quantitative and qualitative data to explore and understand important

issues.

e. Locates, evaluates and cites multiple information resources in projects, papers and

presentations.

f. Demonstrates ability to use appropriate technologies, acquire new ones and to resolve

technology problems to meet academic, professional and personal goals.

g. Displays ability to assess own work and its relative value.

This category describes the knowledge and skills a student should have
and demonstrate in response to diverse social, environmental and
economic challenges at local, national and global levels.
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a. Identifies and explains his or her own civic and cultural background, including its 

origins, development and assumptions.

b. Understands and respects diversity and cross-cultural perspectives and 

demonstrates how they influence interpretations of key problems in politics, 

society or the arts.

c. Describes various historical and contemporary positions on democratic values or 

practices, and presents his or her position on specific problems. 

d. Takes an active role in a community context, such as work, service, or co-

curricular activities, and examines the civic issues encountered with the insights 

gained from the community experience.

e. Demonstrates integrity, honesty and ethical reasoning in academic and 

professional contexts.

The outcomes in this category describe what students can do with what
they know, demonstrated by how they address problems in school and in
non-classroom settings, including at work. They include applications of
learning from the classroom and of skills developed from participation in
activities outside the classroom.

a. Uses creativity, content knowledge, research and analytical skills to identify, 

clarify and provide solutions to real- world problems.

b. Collaborates effectively with others to solve problems and complete projects.

 Precollege Program
 Specialized Outreach

 Collaborative Programs:      
College Now, At Home in College

 CUNY Prep

 CBO Partnerhips

 Summer Bridge Program
 Learning how to learn

 Building Effective Teams:
Team Project with Math, Reading, Writing 
& Self Reflection (ePortfolios)

 Community Building

 Recruitment
 Programs and schools relevant to each 

major offered at the NCC have been 
identified as potential sources of 
recruitment. 

 NCC will work with CUNY Collaborative 
Programs to build on their existing 
relationships with the New York City 
public high schools. 

 Admissions will include:  
Required Information Session, 
Next Step Meetings and  
FAFSA Completion (for eligible students)

 Requires fulltime enrollment in the first year

 Extensive Learning Communities with contextualized skills instruction

 Embeds student support with the academic program

 Is centered on student learning outcomes assessed via rubrics
 Information technology is central with ePortfolio and digital library resources 

 First-year Core Curriculum
 City Seminar - case study, reading/writing, quantitative reasoning (10.5 

hours/week)
 Statistics (6 hours/week); 
 Ethnographies of Work (4.5 hours/week)

 Curricular links to programs of study & careers

 Context & Connections
 Theme of sustaining a thriving New York City
 An Office of Partnerships to coordinate experiential & career connections 
 A Center for College Effectiveness (Faculty Development & Assessment)
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The Research Advisory Group of The New Community College at CUNY
will help formulate an assessment and research agenda in order to
monitor improvement and success at the NCC. It will help the college
plan to not only document whether the NCC is good for students but why
and where it is good – what are the replicable elements of the model?
To achieve this end the NCC must establish a culture of assessment and
continuous improvement with multiple individuals – reflective, intentional
practitioners – examining practices and programs at the college. In
addition to the assessment of student learning, the NCC must also
consider a framework that includes externally-funded and conducted
quasi-experimental research studies and activity-based cost
effectiveness studies in due course.
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Sturm, S., Eatman, T., Saltmarsh, J., & Bush, A. (2011). Full participation:
Building the architecture for diversity and public engagement in higher
education (White paper). Columbia University Law School: Center for
Institutional and Social Change.

1. Increasing student access and success, particularly for underrepresented,
first-generation, and low-income students;

2. Diversifying higher education faculties, often with separate projects for hiring,
retention, and climate;

3. Promoting community, civic, or public engagement for students; and,

4. Increasing support for faculty‘s public or engaged scholarship.

Often, the kind of change occurring on campus aimed at addressing diversity,
inclusion, retention, college completion, improving teaching and learning, or
community engagement (Saltmarsh, Hartley, & Clayton, 2009) is associated with
what Larry Cuban (1988) has described as “first-order change,” which aims to
improve “the efficiency and effectiveness of what is done...to make what already
exists more efficient and more effective, without disturbing the basic
organizational features, [and] without substantially altering the ways in which
[faculty and students] perform their roles” (p. 341). First-order changes do not
address the core culture of the institution. They do not get at the institutional
architecture. They do not require what Eckel, Hill, and Green (1998) refer to as
changes that “alter the culture of the institution,” those which require “major shifts
in an institution‘s culture – the common set of beliefs and values that creates a
shared interpretation and understanding of events and actions” (p. 3).

“Second-order changes introduce new goals, structures, and roles that transform
familiar ways of doing things into new ways of solving persistent problems”
(p. 341). Second-order changes are associated with transformational change,
which “(1) alters the culture of the institution by changing select underlying
assumptions and institutional behaviors, processes, and products; (2) is deep
and pervasive, affecting the whole institution; (3) is intentional; and (4) occurs
over time” (Eckel, Hill, & Green, 1998, p. 3). Most importantly, for these efforts to
be transformative, there needs to be integration of change efforts focused on
cultural change: “Institution-wide patterns of perceiving, thinking, and feeling;
shared understandings; collective assumptions; and common interpretive
frameworks are the ingredients of this ‘invisible glue’ called institutional culture”
(p. 3). An architectural approach is aimed at culture change that creates more
welcoming environments that respond more fully to the needs of diverse
students, faculty, and staff, allowing campuses to more fully achieve their public
mission.

An architecture of full participation thus results from a long-term yet urgent
“campaign” animated by a shared vision, guided by institutional mindfulness, and
sustained by an ongoing collaboration among leaders at many levels of the
institution and community. The process of building this architecture will better
equip higher education institutions to make good on their stated commitments to
diversity, publicly engaged scholarship, and student success. It will also cultivate
vibrant and dynamic communities that build multi-generational knowledge and
leadership capacity, in collaboration with communities, to revitalize communities
and democratic institutions.
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 Remediation is not working: put students in gateway courses with enhanced support.

 Performance funding (at state level and perhaps individual level – Hawaii considering
a $300 book stipend the next semester when student completes 15 hours).
Pathways to graduation.

 Limit the options—provide pathways. Structured, prescribed pathways.
Instructional pathways with well defined learning goals.

 Support for students where the students are—in time and place.

 Build the curriculum around what students need to take.

 Protocols to support students in pathways (eadvisor at ASU a model)

 Start with statistics (the calculus sequence should not be the default).
What math for what program.

 Get students to certificates or associate or baccalaureate degrees in timely
fashion (a credential with economic value).

 Block-schedule classes.

 What are the skills students need for employment—attend to them.

 Placement tests are not working except at the extremes.

 Students should get some prep for placement tests and understand the stakes.


