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Outline

Examples of loop closing

Why is this so hard?

Wabash approach

How could you assess the impact of 
your assessment efforts?
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Profiles

Invited over 1000

Received 146

Selected 49 for use in full 

Categorized all 146 and published

Web sites
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Outline for Profiles

Background and Purpose

Methods over ? Years

Resources Required

Findings

Use of Findings

Impact of Using Findings

Success Factors

Web sites
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Plan

Implement

Evaluate

Improve
Culture of 
Evidence

Planning Principles

1. Engaging stakeholders

2. Connecting assessment to valued 
goals & processes

3. Creating a written plan

4. Timing assessment

5. Building a culture based on evidence
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Planning Profiles

Brigham Young University

Campus Wiki for degree learning outcomes

USMA at West Point

Interdisciplinary teams assess 10 

mission-related goals for learners

Kennesaw State University

2008 CHEA Award for linking assessment

with planning, program review, faculty 

development 
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Implementation Principles

1. Providing leadership

2. Creating faculty/staff development

3. Assessing processes as well as 
outcomes

4. Communicating and using findings
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Implementation Profiles

• California State University, Sacramento
• Strong leadership, multiple methods

• Texas Christian University
• Faculty learning communities

• Tompkins Cortland Community College
• Capstone rubrics
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Sustaining Professional Development: 
Faculty Learning Communities

Texas Christian University

--Created faculty learning communities 
to address the following:

a. identify and create assessment
strategies

b. share results of assessment
processes

c. discuss results to enhance
teaching and learning
experiences
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Cal State-Sacramento (1)

Sources of Motivation for Assessment

1. New VP for Student Affairs

2. Reaccreditation looming

3. Enrollment & budget challenges

4. Pledge to become more data-driven 
and focused on student learning
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Cal State-Sacramento (2)

1. Align department & division missions

2. Develop SMART goals, 1 for student 
learning

Specific

Measurable

Aggressive, yet attainable

Results-oriented

Timely
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Cal State-Sacramento (3)

Measures
Pre-post MC tests on policies, resources

Essays with rubrics (reinstatement)

Portfolios

Observation of skills

(Leadership, RA reports on scenarios,

role-playing)
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Cal State-Sacramento (4)

Findings
1. Some SLOs met

2. Some SLOs not met

3. Some measures not effective

4. Too few participants to assess

5. Too many participants to assess

effectively
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Cal State-Sacramento (5)

Use of Findings
1. Better training for RAs in reporting

2. Better training for peer mentors in 
orientation (emphasizing policies)

3. More time to discuss films

4. Better PowerPoint presentations

5. Increase participation in counseling

6. Redesign vague test items
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Improving/Sustaining Profiles

San Jose State University

Specialists in each college, awards, 

learning outcomes in 5-year plans

Hocking Technical College

Annual assessment work day

Colorado State University

Integration of learning outcomes in

on-line template for program reviews
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Hocking College

8 (gen ed) Success Skills 

Technical Programs

* Annual Assessment Day to analyze

data, plan improvements

More math practice in courses

Stronger technical program 

capstones 
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St. Louis Community College (1)

Developing a Culture of Inquiry 

Faculty and staff collaborate to

- discover

- interpret

- act on

INFORMATION 
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St. Louis Community College (2) 

I DID Approach to Assessment

Inquire What are the learning outcomes?

Discover assessment data

Interpret the assessment data

Develop responsive improvements
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St. Louis Community College (3)

Using Data-Closing the Loop

Reading requirement for some 100

courses

Curriculum revision via DACUM

Improved hiring and training methods

New efforts to increase student

engagement

© TWBANTA-IUPUI

St. Louis Community College (4)

Impact of Culture of Inquiry

More collaboration in pursuing

mission

More thoughtful interpretation and

use of data

Better follow-up on identified issues

More use of outside resources like

CCSSE and CAS Standards
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Impact of Using Findings

More attention to:

improving assessment tools

need to do assessment

participating in faculty

development

using assessment findings
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Only 6% of our good practice examples

described student learning gains as a

long-term effect of using

outcomes assessment.
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Discuss:

Why is it so hard to close the loop?
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Center of Inquiry at 
Wabash College

• Wabash National Study
• 49 institutions

• Wabash National Study 2010
• 29 institutions

• Higher Education Data Sharing 
Consortium (HEDS)
• 125 institutions

• Teagle Assessment Scholars Program
• 66 scholars 

How does the Center work 
with institutions?

• Create conversations
• Unpack the institutional context

• Solve practical problems

• Where do these conversations occur?
• Site visits

• Phone calls 

• Workshops at the Center

The goal of the Center’s work is 
to help institutions use 

assessment to demonstrably 
improve student learning

How do we assess our work? 

• Constant feedback
• Staff member at the Center has responsibility for 

getting feedback on every Center of Inquiry 
event 

• Written feedback

• Follow-up phone conversations

• “Touching base” phone conversations

• After action reviews among workshop or 
site visit leaders

How do we assess our work? 

• Making sense of and consolidating the 
feedback
• Written summaries of conversations

• Periodic dashboards that highlight the lessons 
we have learned

• Having the person who gathers feedback 
participate in planning

How do we assess our work? 

• Keeping ourselves honest
• We share raw unedited information from the 

interviews with our bosses and program officers 
at foundations

• Question our assumptions

• Treat our work as a series of experiments
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How have we changed?

• Blaich & Wise (2011) 
1. Resources

2. Communications plan

3. Focus on a few outcomes

4. Engage students

How effective have our 
changes been?

• 2006 Cohort – 4 year period
• 37% no response to data

• 58% dissemination and discussion

• 52% attended a workshop

• 26% some action in response to data

• 2008 Cohort – 2 year period
• 23% no response to data

• 52% dissemination and discussion

• 78% attended a workshop

• 22% some action in response to data

National Survey of Student Engagement
at

~ Hope College ~ 
% Students Studying Less than

10 hours/week

Freshmen Seniors

2003 38% 39%

2010 21%       28%

Hope College

• Considered data over supper

• Proposed solutions

• Conducted student focus groups

• Shared all data with all faculty

• Departments dedicated a meeting to prepare 
strategies to increase rigor

• Successfully engaged the CAO and 
respected departmental autonomy

Discuss:

What could you do to try to assess 
the impact of your assessment efforts?

Resources For Sustaining Assessment 

1. Faculty release time

2. Stipends for faculty leaders

3. Assessment committee

4. New full-time assessment position 
created

5. External consultants
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Resources For Sustaining Assessment 

6. Financial resources to pay for tests 
and purchase surveys

7. Administrative support

8. Professional development

9. Technology

© EJONES
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Build Assessment into Valued 
Processes

1. Assessment of learning

2. Curriculum review and revision

3. Survey research

4. Program review

5. Scholarship of Teaching & Learning

6. Evaluation of initiatives

7. Faculty development

8. Promotion & tenure

9. Rewards and recognition
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Plan

Implement

Evaluate

Improve
Culture of 
Evidence

Single Loop Assessment

1. Is our process credible?

2. Are we using appropriate methods?

3. Are we using our findings to make 
improvements?
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Double Loop Learning
(Chris Argyris – 1992)

Do we have the right goals - -

do they reflect our most cherished

values?
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Double Loop Assessment
(Trudy Banta – 2011)

Can we complete the loop again - -

evaluating the effectiveness of

our evidence-based chages?
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