
Introduction: A Perfect StormIntroduction: A Perfect Storm

The nationThe nation’’s economic situations economic situation

Demands of knowledgeDemands of knowledge‐‐based economybased economy

Layoffs= increase in college enrollmentLayoffs= increase in college enrollment

Cries for accountabilityCries for accountability‐‐ state/ federalstate/ federal

Increasing population diversityIncreasing population diversity

Complex issues demand citizen actionComplex issues demand citizen action

Southern Illinois University Carbondale (SIUC) has Southern Illinois University Carbondale (SIUC) has 

many unique features: a diverse student body at a many unique features: a diverse student body at a 

predominantly white institution (77.39% white, predominantly white institution (77.39% white, 

22.61% minority), rural location, a high percentage of 22.61% minority), rural location, a high percentage of 

first generation college students, and an impressive first generation college students, and an impressive 

number of undergraduates involved in diversity and number of undergraduates involved in diversity and 

service programs. service programs. 

Ask Yourself these QuestionsAsk Yourself these Questions

Whose job is it ensure that you thrive?Whose job is it ensure that you thrive?

What are the consequences of failure to assess   and What are the consequences of failure to assess   and 

evaluate?evaluate?

Who regulates it? Where does it begin?Who regulates it? Where does it begin?

Using Assessment, Discovering Using Assessment, Discovering 
WhatWhat’’s Possibles Possible

2009 Assessment Institute
Indiana University‐Purdue University Indianapolis

October 25‐27, 2009

Carl Ervin  and Mythili RundbladCarl Ervin  and Mythili Rundblad
Southern Illinois University CarbondaleSouthern Illinois University Carbondale
Student Development: Student Affairs Student Development: Student Affairs 

Participants will learn how toParticipants will learn how to……

Design assessment tools with limited budgets Design assessment tools with limited budgets 
without extra staff or expenses. without extra staff or expenses. 

Inexpensively meet studentsInexpensively meet students’’ and institutional needsand institutional needs

Use  assessment as a tool in program development Use  assessment as a tool in program development 
and accreditation and accreditation 

Both enhance student learning/involvement AND Both enhance student learning/involvement AND 
support institutional and divisional mission.   support institutional and divisional mission.   

Expand collaboration with academic affairs and Expand collaboration with academic affairs and 
within student affairswithin student affairs. . 

OutlineOutline

I I  Brief overview of SIUC (student demographics, statistics) Brief overview of SIUC (student demographics, statistics) 

IIII Description of SIUC programs   Description of SIUC programs   

IIIIII Interactive activity Interactive activity –– Action PlanAction Plan

IVIV Impact: surveys, testimonials, successes, challengesImpact: surveys, testimonials, successes, challenges

VV Applicability at other schools Applicability at other schools 

VIVI Question and Answer  Question and Answer  

VIIVII FeedbackFeedback



Why Assessment?Why Assessment?

To meet accreditation standardsTo meet accreditation standards
Increase understanding of the role played by student Increase understanding of the role played by student 
affairs as educatorsaffairs as educators
Ensure programs/services are costEnsure programs/services are cost‐‐effective and effective and 
impact student development impact student development 
Have data ready for students, families, grant agencies Have data ready for students, families, grant agencies 
and political entitiesand political entities
Measure student learning outcomesMeasure student learning outcomes
Help with program design and budget allocationHelp with program design and budget allocation
Are we accomplishing what we set out to do?Are we accomplishing what we set out to do?

COLLEGE ISNCOLLEGE ISN’’T WHAT IT USED TO BE T WHAT IT USED TO BE ……

NOR WHAT WE MAY HAVE BELIEVED IT TO BENOR WHAT WE MAY HAVE BELIEVED IT TO BE

Student AffairsStudent Affairs

Student Affairs VisionStudent Affairs Vision:: Empowering students Empowering students 
to succeed:to succeed: every one, every timeevery one, every time

Student Affairs MissionStudent Affairs Mission:: As educators, the As educators, the 
Division of Student Affairs actively partners with Division of Student Affairs actively partners with 
the campus community to provide the campus community to provide 
transformational, holistic programs and services transformational, holistic programs and services 
that challenge and empower students to learn, that challenge and empower students to learn, 
serve, and succeed.serve, and succeed.

Student Affairs ValuesStudent Affairs Values:: Wellness, Integrity, Wellness, Integrity, 
Learning, Innovation, Diversity, ServiceLearning, Innovation, Diversity, Service..

Student DevelopmentStudent Development

To encourage and facilitate programs and services that advance tTo encourage and facilitate programs and services that advance the cultural, social, civic, he cultural, social, civic, 
leadership, and educational development of students within a pluleadership, and educational development of students within a pluralistic and multicultural ralistic and multicultural 
learning environment; and, to promote the intellectual, emotionalearning environment; and, to promote the intellectual, emotional, physical, and spiritual l, physical, and spiritual 
development of students.  development of students.  

Mission Statement

Leadership  Development Leadership  Development Volunteerism and ServiceVolunteerism and Service--LearningLearning

Multicultural Programs and ServicesMulticultural Programs and ServicesGreek LifeGreek Life

Programmatic Areas

Registered Student OrganizationsRegistered Student Organizations

Saluki Volunteer Corps Saluki Volunteer Corps 
Student DevelopmentStudent Development

FY GOALS/ Southern at 150 Commitment to ExcellenceFY GOALS/ Southern at 150 Commitment to Excellence

Unit: Unit: Student Development/Saluki Volunteer ProgramsStudent Development/Saluki Volunteer Programs

Link: Link: To Meet or Exceed the Expectations of Our Students To Meet or Exceed the Expectations of Our Students 

Target:  Target:  Enhance and support student involvement in activities that Enhance and support student involvement in activities that 
provide opportunities to build leadership and interpersonal skilprovide opportunities to build leadership and interpersonal skillsls

Planned Planned 
Action:Action: Increase awareness of the regional community and enhance Increase awareness of the regional community and enhance 

understanding of civic responsibility through Saluki Volunteer understanding of civic responsibility through Saluki Volunteer 
Corps Corps 

Measurement:Measurement: Surveys  to a sample student population  Surveys  to a sample student population  

Saluki Volunteer Corps Questionnaire 

For each statement, please circle one choice on the scale of 1 to 5

5 = Strongly Agree 4 = Agree 3 = Neutral 2 = Disagree 1 = Strongly Disagree

All individuals have a responsibility to participate in community service 5        4        3        2      1

Community service involvement helps me achieve my personal goals. 5        4         3       2      1

Involvement in community service is a rewarding experience. 5        4         3       2      1

Participation in service has helped me achieve my academic goals.  5        4         3       2      1

I would only participate in community service if it was required. 5        4         3       2      1

Participation in service provides opportunities to develop life skills.   5        4         3       2      1

Being a volunteer has helped me to become more aware of the city, 5        4        3        2      1

the region and the community.

Saluki Volunteer Corps has helped me understand the importance of

civic engagement and citizenship. 5        4        3        2     1

Participation in community service has helped me continue my education at SIUC? Yes No 
If yes, please 
explain___________________________________________________________________________________________
_________________________________________________________________________________________________

Thank you for completing this survey! Your answers will help Student Development continually improve our programs.



SVC Assessment Results SVC Assessment Results 
For the 2007For the 2007‐‐08 academic year, 70.4% non08 academic year, 70.4% non‐‐SVC participants SVC participants 
surveyed checked surveyed checked neutralneutral to the question to the question ““Participation in Participation in 
service has helped me achieve my academic goalsservice has helped me achieve my academic goals””.  In .  In 
contrast, 84.6% of the students who participated in SVC contrast, 84.6% of the students who participated in SVC 
checked checked strongly agree or agreestrongly agree or agree to the question to the question 
““Participation in service has helped me achieve my Participation in service has helped me achieve my 
academic goalsacademic goals””. . 

For the 2008For the 2008‐‐09 academic year, 67% of the non09 academic year, 67% of the non‐‐SVC SVC 
participants surveyed checked participants surveyed checked neutralneutral or or disagree disagree to the to the 
question question ““Participation in service has helped me achieve my Participation in service has helped me achieve my 
academic goalsacademic goals””.  In contrast, 79% of the students who .  In contrast, 79% of the students who 
participated in SVC checked participated in SVC checked strongly agree or agreestrongly agree or agree to the to the 
question question ““Participation in service has helped me achieve my Participation in service has helped me achieve my 
academic goalsacademic goals””. . 

Multicultural Programs and ServicesMulticultural Programs and Services

Student DevelopmentStudent Development
FY GOALS/ Southern at 150 Commitment to ExcellenceFY GOALS/ Southern at 150 Commitment to Excellence

Unit: Unit: Student Development/Multicultural Programs and ServicesStudent Development/Multicultural Programs and Services

Link: Link: To Meet or Exceed the Expectations of Our Students To Meet or Exceed the Expectations of Our Students 

Target:  Target:  Enhance and support student involvement in activities that Enhance and support student involvement in activities that 
provide opportunities to build leadership and interpersonal skilprovide opportunities to build leadership and interpersonal skillsls

Planned Planned 
Action:Action: Enhance studentsEnhance students’’ understanding of different culturesunderstanding of different cultures

Measurement:Measurement: Surveys and/or focus groupsSurveys and/or focus groups

In 2007In 2007‐‐08, 97% of those surveyed agreed that MPS 08, 97% of those surveyed agreed that MPS 
programs enhanced her/his understanding of the programs enhanced her/his understanding of the 
featured culture; the survey was distributed to featured culture; the survey was distributed to 
9754 attendees at 137 MPS sponsored programs. 9754 attendees at 137 MPS sponsored programs. 

In  2008In  2008‐‐09, 98% of those surveyed agreed that 09, 98% of those surveyed agreed that 
MPS programs enhanced her/his understanding of MPS programs enhanced her/his understanding of 
the featured culture; the survey was distributed to the featured culture; the survey was distributed to 
8610 attendees at 142 MPS sponsored programs.  8610 attendees at 142 MPS sponsored programs.  

MPS Assessment Results MPS Assessment Results 

Note:  Attendees are not differentiated. Each program and audience is treated as 
unique. Those that attend multiple events have their attendance and responses to 
each program treated as a separate experience

Student Development Student Development 
Multicultural Programs and Services Multicultural Programs and Services 

S U R V E YS U R V E Y

To serve you better, we need your feedback. To serve you better, we need your feedback. 
Your taking a brief moment in time to complete this survey is heYour taking a brief moment in time to complete this survey is helpful and very much appreciated.lpful and very much appreciated.

Program  Attended ______________________________________________Program  Attended ______________________________________________________________________________________

1.    Did the program enhance your understanding of the featured1.    Did the program enhance your understanding of the featured culture?    Yes or   Noculture?    Yes or   No

2.    What did you gain from the program?2.    What did you gain from the program?

3.    What would you have done to improve the program?3.    What would you have done to improve the program?

4.    What other activities or programs would you like to see of4.    What other activities or programs would you like to see offered?fered?

Want to know about upcoming MPS events?  Want to know about upcoming MPS events?  
Neatly print your name and ENeatly print your name and E--mail address below to receive announcements on upcoming MPS evenmail address below to receive announcements on upcoming MPS eventsts

Impact: Diversity Programs  Impact: Diversity Programs  

In 2007In 2007‐‐08, over 8600 people from the community 08, over 8600 people from the community 
and campus participated in 140 diversity focused and campus participated in 140 diversity focused 
events in our rural region.events in our rural region.

In 2008In 2008‐‐09, over 9700 people from the community 09, over 9700 people from the community 
and campus attended over 137 diversity focused and campus attended over 137 diversity focused 
events in our rural region.events in our rural region.

Events include MLK Jr. celebration week, Latino, Events include MLK Jr. celebration week, Latino, 
GLBT, WomenGLBT, Women’’s, Asian and Native American History s, Asian and Native American History 
Months. Months. 

Impact Service Programs Impact Service Programs 

In 2007In 2007‐‐08, 5673 students contributed over 43,000 08, 5673 students contributed over 43,000 
hours of service to the community and the campus.  hours of service to the community and the campus.  
Their efforts helped 60 nonTheir efforts helped 60 non‐‐profit agencies. profit agencies. 
Students and student organizations raised $42,000 Students and student organizations raised $42,000 
to benefit local, state and global charities.  to benefit local, state and global charities.  

In 2008In 2008‐‐09, 6067 students contributed over 38,66409, 6067 students contributed over 38,664
hours of service to the community and campus and hours of service to the community and campus and 
impacted 65 nonimpacted 65 non‐‐profit agencies.  Students and profit agencies.  Students and 
student organizations raised $ 48,000 to benefit student organizations raised $ 48,000 to benefit 
local, state and international causes and charities.  local, state and international causes and charities.  



Program Philosophy Program Philosophy 

MPS Philosophy: MPS Philosophy: 

MPS believes that cultural MPS believes that cultural 

competency is a critical skill. competency is a critical skill. 

MPS promotes inclusion and MPS promotes inclusion and 

cultural awareness through cultural awareness through 

education, exhibition education, exhibition 

and exploration.  and exploration.  

Service Philosophy: Service Philosophy: 

To prepare students to be aware, To prepare students to be aware, 

engaged and responsible citizens. engaged and responsible citizens. 

Help students understand that Help students understand that 

citizenship and active service are  citizenship and active service are  

deeply connected. Students get a deeply connected. Students get a 

chance to change tomorrow by chance to change tomorrow by 

making a positive difference today.making a positive difference today.

ResearchResearch

22ndnd Interactive ActivityInteractive Activity

Answer the three Qs on assessment for your unit. Answer the three Qs on assessment for your unit. 

Share with group for feedback on and alternativesShare with group for feedback on and alternatives

1.  What are you trying to do?1.  What are you trying to do?

2.  How well are you doing it?2.  How well are you doing it?

3.  How do you know?3.  How do you know?

Student Testimonials Student Testimonials –– SVCSVC

Volunteering at the Abundant Health Clinic influenced my decisioVolunteering at the Abundant Health Clinic influenced my decision to study n to study 
medicinemedicine

Involvement is the main reason I stayed at SIUCInvolvement is the main reason I stayed at SIUC

Community service helps character development and is so rewardinCommunity service helps character development and is so rewardingg

Volunteering reflects my values and makes me strive to be a bettVolunteering reflects my values and makes me strive to be a better personer person

Involvement has strengthened my academic progress through leadinInvolvement has strengthened my academic progress through leading by g by 
exampleexample

Service has heightened my awareness of social issues and elevateService has heightened my awareness of social issues and elevated my d my 
sense of civic responsibility sense of civic responsibility 

Student Testimonials Student Testimonials -- MPSMPS

Makes me think twice before I judgeMakes me think twice before I judge

Greek diversity day was an awesome experience; we came together Greek diversity day was an awesome experience; we came together for for 
community service, a debate about diversity and worked to achievcommunity service, a debate about diversity and worked to achieve a e a 
common goalcommon goal

MPS programs help me overcome stereotypesMPS programs help me overcome stereotypes

My involvement in cultural programs has helped me value my cultuMy involvement in cultural programs has helped me value my culture and re and 
not feel alienated from campusnot feel alienated from campus

Participating in diversity programs has inspired me to seek an Participating in diversity programs has inspired me to seek an 
understanding before judging, aided in selfunderstanding before judging, aided in self‐‐reflection, and influenced me to reflection, and influenced me to 
seek knowledge wherever I may travel in life  seek knowledge wherever I may travel in life   SuccessesSuccesses



ChallengesChallenges

Busy schedules may hinder assessmentBusy schedules may hinder assessment
Unsure of methods and/or instrumentsUnsure of methods and/or instruments
Limited resources to try new thingsLimited resources to try new things
Response rates to surveys and focus groupsResponse rates to surveys and focus groups
Other institutional challenges/ demandsOther institutional challenges/ demands
Applicability to other institutions Applicability to other institutions 

Lessons LearnedLessons Learned

Keep tryingKeep trying‐‐ do not fear minor setbacks do not fear minor setbacks 

Explain  assessment to students in simple termsExplain  assessment to students in simple terms

Utilize different instruments  (focus groups,  surveys)Utilize different instruments  (focus groups,  surveys)

Unconventional thinking helps! Unconventional thinking helps! 

Needs, outcomes,  satisfaction  (determine which one) Needs, outcomes,  satisfaction  (determine which one) 

Archive and share assessment results Archive and share assessment results 

Use technology (e.g., Student Voice) to reach more students Use technology (e.g., Student Voice) to reach more students 

Recognize and reward engaged studentsRecognize and reward engaged students

Keep up with research and trends in the field Keep up with research and trends in the field 

Lessons LearnedLessons Learned (continued)(continued)

Focus on few programs but strive to reach a large number of studFocus on few programs but strive to reach a large number of studentsents

Challenge and guide students to high expectationsChallenge and guide students to high expectations

Utilize talents of Graduate and undergraduate staff, interns   Utilize talents of Graduate and undergraduate staff, interns   

Supportive director and Vice Chancellor helpful Supportive director and Vice Chancellor helpful 

Assessment important for leverage and budget justificationsAssessment important for leverage and budget justifications

Celebrate goals and milestones achievedCelebrate goals and milestones achieved

Action PlanAction Plan
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________  __________________________  

What do you wish to remember about the place you are What do you wish to remember about the place you are 

right now in terms of assessment?right now in terms of assessment?

What do you plan to do in terms of assessment in the What do you plan to do in terms of assessment in the 

next two weeks?next two weeks?

What do you plan to do in terms of assessment in the What do you plan to do in terms of assessment in the 

remainder of this semesterremainder of this semester

What  resources, people or other materials will you use    What  resources, people or other materials will you use    

to help you achieve these goals?to help you achieve these goals?

Student Development Student Development 
Multicultural Programs and Services Multicultural Programs and Services 

FOCUS GROUPFOCUS GROUP

Encouragements to participate Encouragements to participate –– pizza, sub sandwiches, cookies, punch, pop, etc.pizza, sub sandwiches, cookies, punch, pop, etc.

Handouts Handouts -- Participants are provided a copy of the posters, fliers, handouParticipants are provided a copy of the posters, fliers, handouts, and descriptions of the other ts, and descriptions of the other 
methods used to publicize events.  methods used to publicize events.  

1.    How would you describe the publicity material?1.    How would you describe the publicity material?

2.    What are your thoughts on the programs that were offered?2.    What are your thoughts on the programs that were offered?

3.    How many events did you attend? How did you learn of them?3.    How many events did you attend? How did you learn of them?

4.    What place does diversity programs/activities have in your4.    What place does diversity programs/activities have in your college experience?college experience?

5.    What programs are more likely to be ignored by you and you5.    What programs are more likely to be ignored by you and your friends?r friends?

6.6. What programming topics and/or services would you like to see adWhat programming topics and/or services would you like to see addressed in the future?dressed in the future?

7. 7. How did attending an event impact your understanding of the featHow did attending an event impact your understanding of the featured culture?    ured culture?    

Student Development Student Development 
Multicultural Programs and Services Multicultural Programs and Services 

DEMOGRAPHICSDEMOGRAPHICS

Event: Event: ________________________________________________________________________________________

Date: Date: __________________________________________________________________________________________

Recorder (s): Recorder (s): _____________________________________            _____________________________________            Total Attendance: Total Attendance: ________________

MaleMale FemaleFemale

AfricanAfrican--AmericanAmerican

AsianAsian

LatinoLatino

Native AmericanNative American

WhiteWhite

DisabilityDisability



Program 
Success

Event 
surveys

Focus 
Groups

Attendance
Literature 
Reviews

Annual 
Reviews

QQ && AA

9 Principles of Good Practice for Assessing Student Learning9 Principles of Good Practice for Assessing Student Learning

II The assessment of student learning begins with educational valueThe assessment of student learning begins with educational valuess

II II  Assessment is most effective when it reflects an understanding oAssessment is most effective when it reflects an understanding of learning as f learning as 
multidimensional, integrated, and revealed in performance over tmultidimensional, integrated, and revealed in performance over timeime

IIIIII Assessment works best when the programs it seeks to improve haveAssessment works best when the programs it seeks to improve have clear, explicitly stated clear, explicitly stated 
purposespurposes

IVIV Assessment requires attention to outcomes but also and equally tAssessment requires attention to outcomes but also and equally to the experiences that lead o the experiences that lead 
to those outcomesto those outcomes

VV Assessment works best when it is ongoing, not episodicAssessment works best when it is ongoing, not episodic

VIVI Assessment fosters wider improvement when representatives from aAssessment fosters wider improvement when representatives from across the educational cross the educational 
community are involvedcommunity are involved

VIIVII Assessment makes a difference when it begins with issues of use Assessment makes a difference when it begins with issues of use and illuminates questions that and illuminates questions that 
people really care aboutpeople really care about

VIIIVIII Assessment is most likely to lead to improvement when it is partAssessment is most likely to lead to improvement when it is part of a larger set of conditions of a larger set of conditions 
that promote changethat promote change

IXIX Through assessment, educators meet responsibilities to students Through assessment, educators meet responsibilities to students and to the publicand to the public

Indiana University Kokomo - Center for Teaching, Learning and Assessment www.iuk.edu/~koctla/assessment/9principles.shtml

Activity Measure Activity Measure 

CostCost Budget dollars, personnel, space, supplies, etc.Budget dollars, personnel, space, supplies, etc.

MagnitudeMagnitude Quantifiable data such as number of participants, Quantifiable data such as number of participants, 

number  of facilitators, number of programs, etc. number  of facilitators, number of programs, etc. 

SatisfactionSatisfaction Tools to determine satisfaction such as surveys, focus Tools to determine satisfaction such as surveys, focus 

groups, professional observation, etc.groups, professional observation, etc.

Learning OutcomesLearning Outcomes What is it that you hope students will learn based on What is it that you hope students will learn based on 

participation in this activity?participation in this activity?

International Assessment and Retention Conference, Phoenix, AZ (June 2006)  An Integrated Approach to Assessment in Student Affairs, 
DePaul University – Chicago. Presenters: Burke, P. and Meents-DeCaigny, E.  Key Activity Report Template

ConclusionConclusion

Please complete the evaluation.  Your Please complete the evaluation.  Your 
feedback helps us improve!feedback helps us improve!

Student Development: 618.453.5714 Student Development: 618.453.5714 
www.stddev.siu.eduwww.stddev.siu.edu

Thanks for coming and have a               Thanks for coming and have a               
safe trip homesafe trip home


